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Minutes of the Argyle Free Library Board of Trustees 

December 11, 2023 

 

The meeting was called to order at 6:34 PM by Martha Johnson, President.   

Members present:  Martha Johnson, Jill Elliott, Julie Gann, Karen Mattison, and Phyllis Snell.   

Faith St. John, Library Director, and Carol Kuhr, Chair of the Friends of the Library, also 

attended.  

Public Comment Period:  some members of the public attended, but had no comments 

Minutes of Past Meeting 

Minutes of our November meeting were reviewed.  Jill motioned to approve them, Phyllis 

seconded, and the vote was unanimous.   

 

Board Calendar 

Martha reviewed the upcoming tasks. 

Treasurer’s Report  

See Attachment 2 for the detailed treasurer reports.  Jill reported that donations are coming in.  

Faith asked if the snow removal person was on-board yet, as he didn’t shovel the sidewalk and 

entry path this morning.  Jill said that he has been contacted about snow removal for this winter 

and is on-board with it. 

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  Faith reported that mice are back 

in the attic and have gotten into the Christmas decorations.  The school is sending the library 

program schedule home with the students every month, so the parents know when the various 

events are happening.  Rachel Vogel, a local author, wrote a children’s book about racoons.  

She came to the library for a program featuring her book.  The Black Friday Christmas crafting 

event had a lot of participants, and Faith is considering making this an annual event. 

Committee Reports 

• Friends of the Library: Members of the FOL volunteered at yesterday’s Country 

Christmas event. Faith has asked the FOL for $150 for the children to make greeting 

cards for the Washington Center residents.  Jill made this motion, Karen seconded it, 

and it passed unanimously. 

• Building Committee:   Karen reported that installation of the storage shed is on hold 

until spring.     

• Investment Committee:  Next quarterly report is due at the January meeting.   
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Old Business: 

• 2024 Budget:  No one had any changes to the draft budget presented at last month’s 

meeting. Jill answered a question about the septic tank pumping that’s scheduled for 

Spring 2024, replying the maintenance line item in the budget contains the money for 

the septic work.  Jill made a motion that the board approve the 2024 budget, Karen 

seconded the motion, and it passed unanimously. 

• Programming & Display Policy:  Discussion on this was moved to January. 

• Number of Trustees / New Trustee Recruitment:  Four members of the public 

attended this meeting and are considering joining the board.  No further discussion is 

needed.  

• Bylaws:  This was on the agenda because there had been some discussion about 

changing the number of trustees on the board.  It was agreed that no change is needed. 

• Cyber Insurance:  Faith will send Jill the details on the SimpliSafe system that has 

been installed at the library.  However, this is for the building insurance, not cyber 

insurance. SALS is encouraging libraries to buy cyber insurance.  Since our library 

computers do not contain patron or other personal information (this is all on the SALS 

server), and Faith backs her files up to the cloud, it is not clear why we should pay for 

cyber insurance.  Martha will contact SALS about this. 

• Slate of Officer’s for Annual Meeting in January:  The following is the proposed 

slate of officers to be voted on at January’s annual meeting: 

▪ President:  Phyllis Snell 

▪ Vice President:  Joanne McDowell 

▪ Secretary:  Karen Mattison 

▪ Treasurer:  Jill Elliott. 

• Security Camera Policy:  Martha will look into this, and will coordinate with Faith. 

• Patron Complaint Policy:  Martha had sent out a draft of this policy prior to the 

meeting.  Some minor wording changes were recommended.  Jill motioned to approve 

the policy with the noted changes, Karen seconded the motion, and it passed 

unanimously.  It was agreed that the policy only, without the complaint form, would be 

posted on the library’s website.  When a patron wants to file a complaint, the librarian 

on duty will provide the complaint form.  Martha also suggested that we think about 

ways for patrons to compliment the staff.  Some suggestions were to put cards at the 

front desk that patrons could fill out and post on the bulletin board, and maybe do 

something on the “Love Your Library” day. 

 

New Business:   

• Approve New Trustees:  Karen motioned for Patty Hall to serve the remainder of 

Jack’s term as trustee, Phyllis seconded the motion, and the vote was unanimous.  Julie 
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has resigned, effective as of the end of 2023, so Jill nominated Tara Keleher as a new 

trustee to start in January.  Karen seconded the nomination, and the vote was 

unanimous.  In addition, Karen nominated Wes Craig to become a trustee, starting in 

January.  Phyllis seconded the motion, and the vote was unanimous. 

• Committee Membership:  Because of Jack and Julie’s resignations, we need new 

members for some committees.  Wes volunteered to join Karen on the Building 

Committee.  Karen volunteered to join Sandy on the Investment Committee.  Julie will 

work with Fidelity to replace Julie’s name on the account with Karen’s.   

• Joint “Unite Against Book Bans”:  If we join this organization, they will add our 

library’s name to their website:  This would be a show of support only - there is no 

action or obligation on our part for anything else if we join this organization.  Karen 

motioned to join this organization, Julie seconded the motion, and it passed 

unanimously.  Faith will do the paperwork.  

Other Business:    

• Meeting Schedule:  Joanne has taken a new job, and their board meets the same day as 

ours.  So we need to change our meeting date so Joanne can attend.  Martha motioned 

that the board meet the third Monday of every month, Phyllis seconded the motion, and 

it passed unanimously. 

.  

Action Item Review:  See below.  

 

The next meeting will be January 15 at 6:30 PM.   

The meeting was adjourned at 7:40 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith 12/11/23:  Faith do the paperwork for the 
library to join the “Unite Against Book Bans” 
organization 

 

Martha 12/11/23:  look into security camera policy, 
coordinate with Fatih 

 

Faith 12/11/23:  Send Jill the details of the SimpliSafe 
cameras, etc. installed at the library so Jill can 
see if that changes our rate 

 

Martha 12/11/23:  check with SALS to find out why they 
recommend we buy cyber insurance 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Personnel Committee 10/9/23: modify personnel policy to link the 
timing of personnel raises to their annual 
review, which was changed to take place every 
February instead of on their hire date 

12/11/23:  need a personnel 
policy; Faith plans to do the 
reviews in January even if the 
policy isn’t in place by then 

Faith 8/14/23:  send Julie offer letters for Bill and 
Olivia to keep in the files 

12/11/23:  will do soon 

Phyllis, Faith 3/22/23:  ask the village board for an increase in 
the amount they give to the library 

12/11/23:  will do at their 
March meeting 
5/8/23:  Phyllis and Faith will 
do this 

Bylaws Committee 1/9/23:  modify bylaws to state that only board 
members can be signatories on financial or legal 
documents 

 

Board, Library 
Director 

12/19/22:  consider including “cultural 
education” in next 5 Year Plan, to address 
concerns about ‘Christmas’ vs ‘Holiday’, and 
other cultures’ celebrations 

2/13/23:  has begun 
1/9/23:  will start in 2024 

Jill 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

12/11/23:  Faith will send Jill 
the info on SimpliSafe 
11/13/23:  Jill will call the 
insurance company in 
conjunction with another 
inquiry 
1/9/23:  system is purchased, 
and Faith is fine-turning the 
settings, so Joanne will check 
with the insurance folks 
7/11/22:  Faith is waiting for a 
sale, then will get a SimpliSafe 
system with cameras and a 
button for a siren, per the 
approved budget 
1/10/22:  Joanne will let them 
know what we get for a 
security system, then they will 
review and let us know 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith & Phyllis 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

10/13/23:  Personnel Policy 
should be started prior to 
closing out the handbook 
5/8/23:  work in progress 
1/9/23:  meeting tomorrow to 
work on it 
11/14/22:  Still working it 
7/11/22:  Phyllis will take over 
this task 
1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   
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Argyle Free Library 

Trustees Meeting Agenda  

December 11, 2023 

Call to Order 

Public Comment Period 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report  

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Investment Committee - quarterly 

 

Old Business  

• 2024 budget 

• Programming and Display Policy 

• Number of trustees 

• New trustee recruitment 

• Bylaws 

• Cyber insurance 

• Slate of officers for annual meeting in January 

• Security camera policy 

• Patron Complaint Policy 

 

New Business 

• Approve new trustee 

• Committees- need new members 

• Join Unite Against Book Bans 

Other Business  

Action Items 

Date of Next Meeting- January 15 

Adjournment 
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Treasurer’s Report 
December 2023 
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Budget to Actual 
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Director’s Report: December 2023 
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Data Analysis for November 2023 
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