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Minutes of the Argyle Free Library Board of Trustees 

October 9, 2023 

 

The meeting was called to order at 6:37 PM by Martha Johnson, President.   

Members present:  Martha Johnson, Joanne McDowell, Jill Elliott, Julie Gann, Karen Mattison, and 

Phyllis Snell.   

Faith St. John, Library Director, and John Felicetti also attended.  

Public Comment Period:  no public comments were made 

Minutes of Past Meeting 

Minutes of our September meeting were reviewed.  Jill motioned to approve them with minor 

changes, Julie seconded, and the vote was unanimous.    Karen will make those changes and 

send the updated September minutes. 

 

Board Calendar 

Jill will start preparing the 2024 budget.  Staff annual reviews will be changed to take place 

every February, instead of on their hire date.  The Personnel Committee will modify the 

Personnel policy to link the timing of personnel raises to their annual review.  Faith provided a 

handout of the Annual Technology Report. 

Treasurer’s Report  

See Attachment 2 for the detailed treasurer reports.  Jill reported that the annual tax levy was 

received and deposited. 

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  The apple tree needs to be cut 

down so the shed can be brought in.  The Maintenance Committee got a couple of quotes for 

doing this.  Jill made a motion for Matt to cut the tree down and remove the debris for $475.  

Karen seconded the motion, and it passed unanimously.  The logs will be left for people to pick 

up and use for firewood.  Faith is making a monthly handout describing the upcoming 

programs.  For privacy reasons, she can’t mail the handout to all library card holders, but she 

will start a list of emails for a newsletter which will include the programs handout.  Volunteers 

are needed to make pies for the pie raffle at the ‘Boos & Brews’ event.  Faith’s Technology 

Report says that one computer needs to be replaced in early 2024. 

 

Committee Reports 

• Friends of the Library: N/A, Carol was not at the meeting.   

• Building Committee:   Bill completed his first building inspection.  He repaired some 

molding on the back door, and did a little spot painting.  John F. fixed the front door 

railing and repainted.     
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• Investment Committee:  See Attachment 2 for details.  The investments have dropped 

a little since we started in January.  The original value was $25,000 and the current 

value is $22,195.  The committee suggested not making any changes at this time, due to 

the current market turmoil.  Hopefully things will settle down by January, and we will 

make our recommendations then.   

 

Old Business: 

• Paid Time Off Policy:  The draft policy was discussed. The title of the policy will be 

changed to “Time Off” policy and will include both paid and unpaid time off.   We 

discussed clarifying the purpose of this policy, clearly defining who qualifies for the 

various types of time off (position, minimum time since hired, etc.), how Paid Family 

Leave relates to this policy, how time off is allowed to be accumulated (set number of 

hours vs percentage), and whether unused time off is lost or if those hours are paid to 

the employee. Jill said that the library does have a policy for Paid Family Leave, and 

that money is taken out of employees’ pay checks to cover that.  Faith will revise the 

draft policy. 

• Alcoholic Beverages & Building Use Policies:  The Board decided to keep our current 

building use policy as is and not allow alcoholic beverages in the building.  Fundraisers 

where alcohol might be desired can take place at other locations, such as the Boos & 

Brews event. 

• Programming & Display Policy:  A draft of this was sent out a couple of months ago, 

and is similar to our collection policy.  Martha will re-send this draft policy and will 

include it in November’s agenda. 

• Trustee Selection Policy:  After some discussion, the board decided that a policy for 

this is not needed.  Karen said that Patricia Hall was interested in becoming a trustee, 

and Faith said a couple of people had expressed interest to her. 

• LD Complaint SOP:  Faith will get an example from SALS for the Personnel 

Committee to use as a starting point for our SOP. 

• Fundraising Letter Mailing:  John completed the fundraising letter, and it is excellent!  

Martha will check the envelopes to see if we have enough for the mailing, and if not, 

will order more.  Jill motioned that we spend up to $1,000 on envelopes, Joanne 

seconded the motion, and it was agreed to unanimously.  We agreed to meet on Sunday, 

November 5 at 1:00PM to stuff the envelopes. 

• Shed:  Jack sent an email on August 12 with details on the shed.  A 10’ x 12’ shed with 

no windows would be $4980.  Jack got a verbal quote from Mike Blair that a gravel pad 

to sit the shed on would cost $1,000 including delivery and installation.  Jack will get a 

written estimate, and have Mike look at our site to see if there would be any issues with 

installation.  Julie motioned to approve the shed and gravel pad, pending a written quote 

and feasibility estimate.  Jill seconded the motion, and it passed unanimously. 
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New Business:   

• New Trustee Recruitment:  See above for a discussion on this. John said that Lynn 

Jackson might also be interested.   

• LD Pay Increase:  The board will go into executive session at the end of the meeting to 

discuss this. 

• Professional Insurance Coverage for Book Challenge Lawsuits:  After reading the 

information from SALS, the board agreed that this was not necessary.   

• Annual Technology Report by LD:  see above 

• Pump Septic Tank:  This was due this summer, but wasn’t included in the budget.  Jill 

will include this item in the budget for summer 2024. 

Other Business:    

• Shed:  Someone asked if there are any code requirements for the shed we’re planning to 

put in the back side yard.  The answer was ‘no’. 

• Staff Hours Increase:  There’s been a increase in the number of clerks’ hours in the 

past years.  Julie asked when that increase in hours was discussed/approved by the 

board.  Faith responded that the board had agreed that she could adjust staff hours as 

long as she stayed within budget.  Faith adds a little buffer to the hours budgeted to help 

with programming, etc.  

Action Item Review:  The action items will be reviewed next month.  

 

The next meeting will be November 13 at 6:30 PM.   

The meeting was adjourned at 8:32 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Jill 10/9/23:  include pumping septic tank, looking 
for leach field in the 2024 budget 

 

Personnel 
Committee, Faith 

10/9/23:  Personnel Committee to prepare an 
SOP for LD Complaints, Faith will get an 
example from SALS for them to use as a starting 
point 

 

Faith 10/9/23:  start an email list for a monthly 
newsletter that will include the upcoming 
programs handout 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Personnel Committee 10/9/23: modify personnel policy to link the 
timing of personnel raises to their annual 
review, which was changed to take place every 
February instead of on their hire date 

 

All Board Members 8/14/23:  think about what should be our 
standard procedure for investigating a 
complaint about the Library Director and other 
staff 

 

Jack 8/14/23:  get written quote for a gravel bed for 
the shed and a feasibility visit 

 

Faith 8/14/23:  determine cost of sick leave, at a rate 
of one hour sick leave for every 30 hours 
worked 

8/29/23:  Faith sent an email 
with this info 

Martha, Julie 8/14/23:  Martha will send the Resolution 
Against Book Bans, Reconsideration of 
Materials and Open Meetings policy updates to 
Julie, who will format them and send to Faith to 
add to the web site. 

9/8/23:  Julie formatted and 
sent to Martha & Faith for final 
review 
8/22/23:  Martha sent to Julie 

Faith 8/14/23:  send Julie offer letters for Bill and 
Olivia to keep in the files 

 

Faith, et. al. 5/8/23:  collect remaining prom dresses and 
accessories for the October town-wide garage 
sale 

 

Phyllis, Faith 3/22/23:  ask the village board for an increase in 
the amount they give to the library 

5/8/23:  Phyllis and Faith will 
do this 

Jill 3/22/23:  check with insurance to see if we’re 
covered for replacement costs vs assessed value 

 

Bylaws Committee 1/9/23:  modify bylaws to state that only board 
members can be signatories on financial or legal 
documents 

 

Board, Library 
Director 

12/19/22:  consider including “cultural 
education” in next 5 Year Plan, to address 
concerns about ‘Christmas’ vs ‘Holiday’, and 
other cultures’ celebrations 

2/13/23:  has begun 
1/9/23:  will start in 2024 

Jill 2/14/22:  check with Nancy Amo to see if she is 
willing to do our financial review again 

5/8/23:  still working it 
1/9/23:  Nancy is working on it 
now 
11/14/22:  Jill & Nancy have 
been playing e-mail tag 
7/11/22:  Jill is coordinating a 
time for the review with Nancy 
4/11/22:  Jill will send her a 
reminder in May 
3/14:  Nancy agreed to do this 
after she returns in May 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Joanne 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

1/9/23:  system is purchased, 
and Faith is fine-turning the 
settings, so Joanne will check 
with the insurance folks 
7/11/22:  Faith is waiting for a 
sale, then will get a SimpliSafe 
system with cameras and a 
button for a siren, per the 
approved budget 
1/10/22:  Joanne will let them 
know what we get for a 
security system, then they will 
review and let us know 

Faith & Phyllis 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

5/8/23:  work in progress 
1/9/23:  meeting tomorrow to 
work on it 
11/14/22:  Still working it 
7/11/22:  Phyllis will take over 
this task 
1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   
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Argyle Free Library 

Trustees Meeting Agenda  

October 9, 2023 

Call to Order 

Public Comment Period 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report  

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Investment Committee - quarterly 

 

Old Business  

• Paid Time Off Policy 

• Alcoholic Beverages Policy/ Building Use Policy 

• Programming and Display Policy 

• Trustee Selection Policy 

• LD complaint SOP 

• Fundraising letter mailing 

 

New Business 

• New trustee recruitment 

• LD pay increase 

• Professional insurance coverage- book challenge lawsuits 

• Annual technology report by LD 

• Pump septic tank 

 

Other Business  

Action Items 

Date of Next Meeting- November 13 

Adjournment 
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Treasurer’s Report 
October 2023 
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Budget to Actual 
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Director’s Report: October 2023 
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Data Analysis for September 2023 
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