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Minutes of the Argyle Free Library Board of Trustees 

March 22, 2023 

 

The meeting was called to order at 6:30 PM by Martha Johnson, President.   

Members present:  Martha Johnson, Jill Elliott, Julie Gann, Jack Mance, Karen Mattison, and 

Sandy Smith.   

Faith St. John, Library Director, and Carol Kuhr, Chair of the Friends of the Library, also 

attended. John Felicetti attended via zoon. 

Minutes of Last Meeting 

Minutes of our February meeting were reviewed.  Jill motioned to approve them with minor 

changes, Sandy seconded, and the vote was unanimous.     

 

Board Calendar 

The board calendar was reviewed.  The items on the calendar for this month are addressed in 

the Treasurer’s Report and New Business sections of these minutes. 

 

Treasurer’s Report  

See Attachment 2 for the detailed treasurer reports.  Jill provided the annual Treasurer’s Report 

during our January 2023 meeting.  See those minutes for the account balances for the last three 

years.  At the end of 2022, we had $9,000 more in our account than at the end of 2021.  The 

library was chosen to be a recipient of Hannaford’s “Bloomin for Good” in April, and we have 

received $44 to date.  We also received $200 from America Online Giving.  There is a 

$10/month charge for the library’s new security system.  Jill made a motion to adjust the tax 

levy request to $67,509, per the email she sent prior to the meeting.  Sandy seconded the 

motion, and it passed unanimously.  Jill will check our insurance to see if the building is 

covered for replacement costs (vs. assessed value). 

 

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  Faith re-organized the books 

when they replaced them after the ceiling and light work was completed.  They are now 

organized by author instead of subject, making it easier for patrons to find specific books they 

may be looking for.  There was good attendance at the story time and lego club programs.  The 

robotics club starts April 1.  SALS will reimburse us for the cost of the NYLA Conference.   
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Committee Reports 

• Friends of the Library:  The new Memorandum of Understanding between the FOL 

and the board was approved by the Friends.  Sandy made a motion that the board 

approve the new MOU, Jill seconded the motion, and it was approved unanimously.  

Faith gave her wish list to the FOL.  Her wish list includes book labels, materials for 

story times and story times to go, and a rack for storytime bags.  The list totals $900.  

Sandy motioned to approve this, Karen seconded the motion, and it passed 

unanimously.  The Friends also requested approval for up to $100 for books for the 

kindergarten book bags.  Sandy motioned to approve this, Karen seconded the motion, 

and it passed unanimously.  This year’s Plant & Bake Sale will be on Memorial Day, 

Saturday May 27.  The Friends will also participate in this year’s townwide garage sale 

on October 7. 

• Building Committee:   Jim is recovering from his surgery.  Jack reached out to Bob 

Henke on the town board about a recommendation for building maintenance.  He did 

not hear back, so will follow-up on this.  Faith reported that there was a roof leak, which 

she suspects was an ice dam.  Jill will contact Rick Coates about fixing that.    

• Investment Committee:  Julie and Sandy recommended that, due to the current bank 

failure situation, we keep the money in the government money market account until 

things settle out.  That account is currently earning about 2% annual interest.  The 

Board accepted that recommendation.    

 

Old Business: 

• Conflict of Interest Policy:  The blue phrases will be deleted from the final policy.  

Sandy motioned to approve the updated policy, Jack seconded the motion, and it passed 

unanimously.  Julie will format the policy and send it to Faith to post on the website. 

 

New Business:   

• Annual Treasurer’s Report:  See above. 

• Approve Library’s Investment Policy for Each Class of Investment:  The 

investments are in Certificates of Deposit and a Fidelity Investment account. 

• Review Library Tax Levy/Budget Request and Vote on Increase: See above 

Treasurer’s Report.  We also discussed asking the village for an increase in the amount 

they give to the library.  They currently give us $500/year, and the amount has not 

changed in several years. Jill and Faith agreed to ask at the next village meeting, which 

is the first of the month. 
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Other Business:    

• Mailing for Budget Request:  Faith will update the postcard she did for last year’s 

mailing about the library’s budget request.     

• Manga Novels:  Jack has a link for manga novels, that might be able to count as part of 

the required trustee training. 

 

Action Item Review:  The action items were reviewed and updated.  

 

The next meeting will be April 10 at 6:30 PM.   

The meeting was adjourned at 7:45 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Jill, Faith 3/22/23:  ask the village board for an increase in 
the amount they give to the library 

 

Julie, Faith 3/22/23:  Julie will format the COI policy, and 
send it to Faith to post on the website. 

4/6/23:  Julie formatted and 
sent to Faith 

Jill 3/22/23:  contact Rick Coates about the roof 
leak (ice dam?) 

 

Jill 3/22/23:  check with insurance to see if we’re 
covered for replacement costs vs assessed value 

 

Joanne 2/13/23:  talk with Jim about possible changes 
to his status with the library 

 

Jack 2/13/23:  talk with Argyle village & town about 
the possibility of shared services for a 
handyman 

2/13/23:  did contact them, 
will follow-up 

Joanne 2/13/23:  talk with Reid’s Hardware re excessive 
late charges 

 

Bylaws Committee 1/9/23:  modify bylaws to state that only board 
members can be signatories on financial or legal 
documents 

 

Board, Library 
Director 

12/19/22:  consider including “cultural 
education” in next 5 Year Plan, to address 
concerns about ‘Christmas’ vs ‘Holiday’, and 
other cultures’ celebrations 

2/13/23:  has begun 
1/9/23:  will start in 2024 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith, Jill 11/14/22:  Faith would like to have a ‘paint & 
sip’ event, but the library’s current policies 
forbid alcoholic beverages.  Faith will check with 
SALS on their position on this, and Jill will check 
with our insurance company about any 
potential liability issues. 

2/13/23:  Faith reported 
that SALS says it is our 
decision; Jill will check with 
insurance 

Faith 7/11/22:  have Bob Henke and other local 
authors in for book discussions/signings 

 

Jill 2/14/22:  check with Nancy Amo to see if she is 
willing to do our financial review again 

1/9/23:  Nancy is working on 
it now 
11/14/22:  Jill & Nancy have 
been playing e-mail tag 
7/11/22:  Jill is coordinating 
a time for the review with 
Nancy 
4/11/22:  Jill will send her a 
reminder in May 
3/14:  Nancy agreed to do 
this after she returns in May 

Joanne 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

1/9/23:  system is 
purchased, and Faith is fine-
turning the settings, so 
Joanne will check with the 
insurance folks 
7/11/22:  Faith is waiting for 
a sale, then will get a 
SimpliSafe system with 
cameras and a button for a 
siren, per the approved 
budget 
1/10/22:  Joanne will let 
them know what we get for 
a security system, then they 
will review and let us know 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith & Phyllis 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

1/9/23:  meeting tomorrow to 
work on it 
11/14/22:  Still working it 
7/11/22:  Phyllis will take over 
this task 
1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   

Faith 3/12/18:  prepare and maintain an inventory of 
non-book items for insurance and replacement 
purposes in the event of a disaster. 

2/13/23:  need new photos 
due to renovations 
11/14/22:  has taken photos, 
will upload them to google 
drive 
7/11/22:  has taken photos, 
will put on USB stick and /or 
library’s google drive 
4/11/22:  need to wait on the 
attic reorganization, will put on 
library’s google drive 
7/12/21:  Faith will take photos 
7/13/20: in progress 
5/14/19 Still open  
5/14/18:  will do after attic 
clean-up; taking pictures is 
sufficient 
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Argyle Free Library 

Trustees Meeting Agenda 

March 22, 2023 

 
 

Call to Order 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report  

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Investment Committee 
 

Old Business                   

• Conflict of Interest Policy 

 

New Business 

• Annual Treasurer’s Report 

• Approve library’s investment policy for each class of investments 

• Review library tax levy/ budget request and vote on increase  

 

Other Business  

Action Items 

Date of Next Meeting- April 10, 2023 

Adjournment 
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Treasurer’s Report 
March 2023 
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Budget to Actual 
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Director’s Report: March 2023 
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Data Analysis for February 2023 
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