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Minutes of the Argyle Free Library Board of Trustees 

June 12, 2023 

 

The meeting was called to order at 6:30 PM by Martha Johnson, President.   

Members present:  Martha Johnson, Joanne McDowell, Jill Elliott, Julie Gann, Jack Mance, Karen 

Mattison, Sandy Smith, and Phyllis Snell.   

Faith St. John, Library Director, and Carol Kuhr, FOL Chair, also attended.  

Minutes of Last Meeting 

Minutes of our May meeting were reviewed.  Sandy motioned to approve them with minor 

changes, Joanne seconded, and the vote was unanimous.     

 

Board Calendar 

The board calendar was reviewed.  We decided to move the discussion about what to do with 

the trees in the yard to July. 

 

Treasurer’s Report  

See Attachment 2 for the detailed treasurer reports.  The CD was renewed for 14 months at 

4.75%.  It will mature 7/19/24.  Joanne and Phyllis did the annual financial review and all 

looked good. 

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  Teagan is leaving – July 3 will be 

her last day.  Faith has posted the job opening on Indeed and has already received several 

responses.  Bill O’Brien looked at where some water leaked in this winter and thinks it was an 

ice dam.  No repairs are needed, and he suggested we use a snow rake to get rid of significant 

snow build-ups in the future.  We received $37 from the Hannaford grant.  Faith is having 

difficulty contacting the people about a grant application from the Home for Aged Women.  

She will keep trying to contact them, and if successful, will submit an application for more 

play-aways / audio books. Faith has also applied for a grant from Stewarts for food and drink 

for the end of summer program. The programming and outreach activities are going well – see 

Attachment 3 for details. 

 

Committee Reports 

• Friends of the Library:  Carol reported that the FOL made $1,051 from the plant sale.  

They plan to participate in this year’s town-wide garage sale on Columbus Day.  Carol 

requested $550 for the summer reading program.  Jill made that motion, Jack seconded 

it, and it passed unanimously.   

• Building Committee:   Jim has resigned from his position as handyman.  We discussed 

getting him a gift card for $300 as a retirement gift.  Jill will check to make sure we can 
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afford that amount, and if not, individuals can donate additional money toward the gift 

card.  Sandy motioned to approve up to $300 for Jim’s retirement gift card, Phyllis 

seconded the motion, and it passed unanimously.    Joanne resigned from the Building 

Committee, and Karen volunteered to take her place.    

• Investment Committee:  No report this meeting, will report every quarter. 

 

Old Business: 

• Open Meetings Policy:  Faith reported that SALS defines a “working session” as any 

meeting of board members that has a quorum or greater number.  Some additional 

comments were made.  Martha will make changes and send an update for our July 

meeting. 

• Serving Alcohol at Library Events:  Faith would like to be able to have vineyards and 

others bring in samples for tastings as a fundraising event.  She doesn’t anticipate 

hosting library events with wine or other alcoholic beverages.  Our insurance will cover 

those kinds of events as long as we don’t sell alcohol.  Jill will double check to make 

sure it’s okay if vendors sell sealed bottles.  Our Building Use Policy currently forbids 

alcoholic beverages in the library.  Jack will revise this policy and draft an Alcohol Use 

policy. 

• Shed:  Still working this. 

 

New Business:   

• Handyman Job Description:  Faith drafted a job description for the handyman (i.e., 

maintenance person) position.  Several comments were provided on the description, and 

Julie will send Faith a set of comments on the job description.  We discussed the pay, 

and a suggestion was made that four hours a month at $30/hour might be appropriate, 

with any work over and above that to require pre-approval by the board. 

• Jim Retirement Gift:  see above 

• Report on Webinar – Book Bans and Censorship:  Managing Public Comments 

and Material Challenges – Martha attended this webinar, and reported that the first 

line of defense is to have policies in place that address these issues.  Faith is editing the 

Collection Policy to separate books and program challenges.  It was recommended that 

our policies require that any person making a challenge to a book or program must be a 

card holder at our library to avoid hundreds of mail-in challenges, as has happened at 

other libraries.  It was also recommended that we develop a policy for the selection of 

new board members. 

• Resolution Against Book Bans:  We discussed some changes to the “Unite Against 

Book Bans” template.  Faith will add the revised resolution to a new “Challenge” 

policy. 
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• July 4 Book Sale:  We discussed who would work when to prep for the sale, work the 

sale, and do cleanup afterward.  Julie will send out the chart with the assignments. 

 

Other Business:    

• Webinar:  The next webinar is Financial & Budget Planning, on June 20 from5:00 – 

6:30. 

• SALS:  Sarah Dallas will attend our July board meeting. 

 

Action Item Review:  The action items will be reviewed next month.  

 

The next meeting will be July 10 at 6:30 PM.   

The meeting was adjourned at 8:25 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

??? 6/12/23:  suggestion from Book Bans & 
Censorship webinar was to have a policy for the 
selection of new board members – no decision 
was made at this meeting 

 

Jack 6/12/23:  revise Building Use Policy and draft an 
Alcohol Use Policy 

 

Jill 6/12/23:  check with insurance to make sure 
we’re covered if vendors sell alcoholic 
beverages (e.g., wine) in unopened containers 

 

Julie 6/12/23:  send handyman job description 
comments to Faith 

 

Faith 6/12/23:  update Collection Policy or develop 
additional “Challenge” policy to reflect best 
practices from webinar on book bans and 
censorship; add the revised “Unite Against Book 
Bans” template resolution to that policy 

 

Faith, et. al. 5/8/23:  collect remaining prom dresses and 
accessories for the October town-wide garage 
sale 

 

Phyllis, Faith 3/22/23:  ask the village board for an increase in 
the amount they give to the library 

5/8/23:  Phyllis and Faith will 
do this 

Jill 3/22/23:  check with insurance to see if we’re 
covered for replacement costs vs assessed value 

 



      

 Page 4 
 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Jack 2/13/23:  talk with Argyle village & town about 
the possibility of shared services for a 
handyman 

2/13/23:  did contact them, 
will follow-up 

Bylaws Committee 1/9/23:  modify bylaws to state that only board 
members can be signatories on financial or legal 
documents 

 

Board, Library 
Director 

12/19/22:  consider including “cultural 
education” in next 5 Year Plan, to address 
concerns about ‘Christmas’ vs ‘Holiday’, and 
other cultures’ celebrations 

2/13/23:  has begun 
1/9/23:  will start in 2024 

Jill 2/14/22:  check with Nancy Amo to see if she is 
willing to do our financial review again 

5/8/23:  still working it 
1/9/23:  Nancy is working on 
it now 
11/14/22:  Jill & Nancy have 
been playing e-mail tag 
7/11/22:  Jill is coordinating 
a time for the review with 
Nancy 
4/11/22:  Jill will send her a 
reminder in May 
3/14:  Nancy agreed to do 
this after she returns in May 

Joanne 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

1/9/23:  system is 
purchased, and Faith is fine-
turning the settings, so 
Joanne will check with the 
insurance folks 
7/11/22:  Faith is waiting for 
a sale, then will get a 
SimpliSafe system with 
cameras and a button for a 
siren, per the approved 
budget 
1/10/22:  Joanne will let 
them know what we get for 
a security system, then they 
will review and let us know 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith & Phyllis 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

5/8/23:  work in progress 
1/9/23:  meeting tomorrow to 
work on it 
11/14/22:  Still working it 
7/11/22:  Phyllis will take over 
this task 
1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   
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Argyle Free Library 

Trustees Meeting Agenda 

June 12, 2023 

 
 

Call to Order 

Public Comment Period 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report  

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Investment Committee 
 

Old Business                   

• Open Meetings Policy 

• Serving alcohol at library events 

• Shed 

 

New Business 

• Handyman job description 

• Jim retirement gift 

• Report on webinar- Book Bans and Censorship: Managing Public 

Comments and Material Challenges 

• Resolution Against Book Bans 

• July 4th book sale 

 

Other Business  

Action Items 

Date of Next Meeting- July 10, 2023 

Adjournment 
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Treasurer’s Report 
June 2023 
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Budget to Actual 
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Director’s Report: June 2023 
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Data Analysis for May 2023 
 
 
 

 

 
 



Attachment 3:  Library Director’s Report 

 Page 11 
 

 
 

 


