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Minutes of the Argyle Free Library Board of Trustees 

December 19, 2022 

 

The meeting was called to order at 6:30 PM by Joanne McDowell, Vice-President.  This was an 

in-person meeting. 

Members present:  Joanne McDowell, Jill Hamilton, Julie Gann, Jack Mance, Karen Mattison, 

Phyllis Snell, and Sandy Smith. 

Faith St. John, Library Director, Carol Kuhr, Chair of the Friends of the Library, and John 

Felicetti, interested citizen, also attended. John and Carol attended via zoom. 

Minutes of Last Meeting 

Minutes of our November meeting were reviewed.  Jill motioned to approve them with minor 

changes, Karen seconded, and the vote was unanimous.     

 

Board Calendar 

The board calendar was reviewed.  Julie will post the notice of January’s annual meeting. 

 

Treasurer’s Report  

See Attachment 2 for the detailed treasurer reports.  Jill reported that she has started to receive 

donations from our fundraising letter.  The Certificate of Deposit for approximately $25,000 

was cashed and deposited in the checking account in preparation for our initial Fidelity 

investment. 

 

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  The security system is installed, 

and Faith is still tweaking the settings.  While the settings are being fine-tuned, Faith will be 

the only one to receive any alarms. The security system includes a panic button, alarms for 

smoke, water and temperature, and one camera.  The holiday program went very well, with 

about 200 children attending.  There was a discussion about having a “Christmas” program vs a 

more generic “Holiday” program.  Phyllis suggested that we think about including “cultural 

education” in our next Five Year Plan.  We also discussed using the display spaces to highlight 

other cultures’ and religions’ events.  Faith is reaching out to other community organizations 

for ways to extend our outreach to the community. 

 

Committee Reports 

• Friends of the Library:  The Friends helped with the holiday event at the library last 

week.  The next FOL meeting is March 2023.   

• Building Committee:   The sign lights are installed.  Joanne checked on prices for 

sheds, and found that the cost of a 12’ x 12’ shed is about $5,000 - $5,500.  This would 
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not include a window.  There was some discussion about whether a ramp was needed.  

If it’s determined that we do need a ramp, we can get an estimate later.  We did agree 

that the shed does need double doors for easier access to move items in and out. 

• Investment Committee:  John filled out most of the application for a Fidelity 

investment account for the library.  We need to have two people authorized to manage 

the account.  Jill, as treasurer, will be one of the two. John volunteered to be the second 

authorized individual.  The possibility of a potential conflict of interest with John as an 

authorized individual on the account was raised.  After some discussion, the board 

decided that since Julie, as secretary, is the second person authorized on the bank 

accounts, she should also be the second person on the Fidelity account.  We will finalize 

the application and send in the initial $25,000 from the CD that was cashed out for this 

purpose.   We will use the date of this meeting on the application as the date the board 

agreed to the Fidelity account conditions.  The money will go into a money market fund 

until specific investment(s) are recommended by the Investment Committee and 

approved by the Board. 

 

Old Business: 

• Budget Vote:  The proposed budget is included in Attachment 3. Some minor changes 

about the carryover money from 2022 to 2023, and the money to be allocated to the 

digital data were discussed and agreed to.  Jack motioned to approve the budget with the 

proposed changes, Sandy seconded the motion, and it was unanimously approved. 

• Collection Policy:  Jill motioned to approve the Collection Policy with the changes 

noted from last month’s meeting, Karen seconded the motion, and it passed 

unanimously. 

• Conflict of Interest Policy:  We agreed to postpone this until our January meeting. 

• Report on Cyber Liability Insurance Webinar:  We agreed to postpone this until our 

January meeting. 

• Fundraising Letter Timing:  Jill recommended we move the preparation and mailing 

of our annual fundraising letter up a month to avoid the December mailing crush. Julie 

will make that change to the Board Calendar.  

 

New Business:   

• Nominate Candidates for Board Officers:  We did that last month, as Martha knew 

she would not be able to attend this month’s meeting. 

• NARCAN Emergency Box:  Public Health wants to put a NARCAN emergency box at 

the library. The staff will not administer any NARCAN doses, but will give it to 

someone who can take it to the person who needs it.  There is no cost to us, and Faith 

will have to keep track of the expiration date.  Jack motioned to approve this, Sandy 

seconded the motion, and it passed unanimously. 
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• Approve 2023 Meeting Dates:    Meetings will continue to be scheduled for the second 

Monday of each month.  Jill motioned to approve this schedule, Karen seconded the 

motion, and it passed unanimously.   

 

Other Business:   None 

Action Item Review:  Postponed until next month  

 

The next meeting will be January 9 at 6:30PM.   

The meeting was adjourned at 8:40 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Julie, Jill 12/19/22:  finalize Fidelity account application 
and send in the initial investment money 

12/20/22:  on hold for now, 
based on emails with John, 
et al regarding the second 
signatory 

Board, Library 
Director 

12/19/22:  consider including “cultural 
education” in next 5 Year Plan, to address 
concerns about ‘Christmas’ vs ‘Holiday’, and 
other cultures’ celebrations 

 

Board 11/14/22:  John will get the forms needed to set 
up the investment account 

11/17/22:  John received the 
forms needed.  Now need to 
decide who, in addition to 
Jill, should be authorized to 
take actions. 

Faith, Jill 11/14/22:  Faith would like to have a ‘paint & 
sip’ event, but the library’s current policies 
forbid alcoholic beverages.  Faith will check with 
SALS on their position on this, and Jill will check 
with our insurance company about any 
potential liability issues. 

 

Carol 10/10/22:  send the current version of the FOL 
MOU to the board.  The version Julie has is 
dated 5/23/2018. 

11/14/22:  sent to Faith and 
Martha, needs review 

Jack & Joanne 8/8/22:  check out costs of fixing sign lights 12/5/22:  completed 
11/14/22:  estimated costs 
provided; waiting for Randy 
to do the work 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith 7/11/22:  have Bob Henke and other local 
authors in for book discussions/signings 

 

Jill 2/14/22:  check with Nancy Amo to see if she is 
willing to do our financial review again 

11/14/22:  Jill & Nancy have 
been playing e-mail tag 
7/11/22:  Jill is coordinating 
a time for the review with 
Nancy 
4/11/22:  Jill will send her a 
reminder in May 
3/14:  Nancy agreed to do 
this after she returns in May 

Joanne 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

7/11/22:  Faith is waiting for 
a sale, then will get a 
SimpliSafe system with 
cameras and a button for a 
siren, per the approved 
budget 
1/10/22:  Joanne will let 
them know what we get for 
a security system, then they 
will review and let us know 

Faith 7/12/21:  check with school guidance 
counselor to see what they do for career 
guidance, and whether it would be helpful for 
the library to have career information sessions 

11/14/22:  is in the school’s 
hands now 

4/11/22:  re-look in the fall 

1/10/22:  now is not a good 
time 

8/16/21:  Faith reported that 
the ACS guidance counselor 
was enthusiastic about the 
idea, so she will follow-up on 
it 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Board 5/10/21:  decide whether to buy a storage shed, 
and if so, how to pay for it 

11/14/22:  Joanne will look at 
size and costs 
10/10/22:  will determine size, 
etc. ; place it in the back 
7/11/22:  put on the agenda 
for our August meeting 
4/11/22:  decided to use this 
for the beam repair 
2/14/22:  $7,000 was received 
from Carrie Woerner; will 
discuss how best to use that 
money during March 2022 
meeting – perhaps keep for 
beam repair 
5/10/21:  postponed any 
decision on this for now 
4/12/21:  first discussed 
getting an outdoor shed 

Faith & Phyllis 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

11/14/22:  Still working it 
7/11/22:  Phyllis will take over 
this task 
1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   

Faith 3/12/18:  prepare and maintain an inventory of 
non-book items for insurance and replacement 
purposes in the event of a disaster. 

11/14/22:  has taken photos, 
will upload them to google 
drive 
7/11/22:  has taken photos, 
will put on USB stick and /or 
library’s google drive 
4/11/22:  need to wait on the 
attic reorganization, will put on 
library’s google drive 
7/12/21:  Faith will take photos 
7/13/20: in progress 
5/14/19 Still open  
5/14/18:  will do after attic 
clean-up; taking pictures is 
sufficient 
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Argyle Free Library 

Trustees Meeting Agenda 

December 19, 2022 

 
 

Call to Order 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report  

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Investment Committee 

 

Old Business                   

• Budget vote 

• Collection Policy 

• Conflict of Interest Policy 

• Report on Cyber Liability Insurance webinar 

• Fundraising letter timing 

 

New Business 

• Nominate candidates for board officers 

• Narcan emergency box 

• Approve 2023 meeting dates- 2nd Monday of the month (Jan.9, Feb. 

13, March 13, April 10, May 8, June 12, July 10, Aug. 14, Sept. 11, 

Oct. 9, Nov. 13, Dec. 11) 

 

Other Business  

Action Items 

Date of Next Meeting- January 9 2023, Annual Meeting 

Adjournment 
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Treasurer’s Report 
December 2022 
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Budget to Actual 
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Proposed 2023 Budget 

 

YTD 
2022 

Proposed 
2023 
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Director’s Report: December 2022 

 
 

Data Analysis for December 2022 
 
 



Attachment 3:  Library Director’s Report 

 Page 11 
 

 


