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Minutes of the Argyle Free Library Board of Trustees 

June 13, 2022 

 

The meeting was called to order at 6:30 PM by Joanne McDowell, Vice President.  This was a 

zoom meeting. 

Members present:  Joanne McDowell, Jill Hamilton, Julie Gann, Jack Mance, Karen Mattison, 

Sandy Smith, and Phyllis Snell. 

Faith St. John, Library Director, Carol Kuhr, Chair of the Friends of the Library, and John 

Felicetti, interested citizen, also attended. 

Minutes of Last Meeting: 

Minutes of our May meeting were reviewed.  Jill motioned to approve them with one typo 

correction, Phyllis seconded, and the vote was unanimous.     

 

Board Calendar: 

The board calendar was reviewed.  The air conditioner units have been installed.  Faith will 

discuss the grant application for the Home for Aged Women later. 

 

Treasurer’s Report:  

See Attachment 2 for the detailed treasurer reports.  Jill reported that she received one 

additional bill for mowing the lawn for $135. The board approved the list of bills.  She also 

reported that the FOL received $1278 from the plant & bake sale.  She is starting to receive the 

checks for the painted chair auction, and expects to receive about $1300 total for them to go 

toward the front desk renovation. 

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  The school kindergarten visited 

today, and all had a good time!  The front desk renovations are expected to be completed this 

week.  Faith and her staff are prepping for the summer program.  There will be both in-person 

and online programs.  Faith will check to see if either the front desk renovation project or a 

movie license would be eligible for a grant from the Home for Aged Women.  She is applying 

to Stewart’s for a grant to help with the cost of the front desk renovation.  SALS did some work 

on the library wifi and improved it a little.  The main problem is that our routers are old, and we 

are in the queue for a newer, improved router.  Faith also did a CANVAS tutorial for other 

library directors to show them how to improve their graphics designs, and it went very well. 

 

Committee Reports 

• Friends of the Library:  See the treasurer’s report for results of the plant & bake sale 

and the painted chair auction.  Faith requested money from the FOL for:  summer 

program and prizes, $200; gifts for today’s school visit, $100; organizers for the new 
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front desk area, $200.  Jill made a motion to approve these expenditures, Sandy 

seconded the motion, and it was approved unanimously.  The FOL are also planning to 

have a presence at the village’s Columbus Day rummage/yard sale.  This could include 

leftovers from the July 4th book sale, and the stacking chairs in the attic.  They will also 

help Faith with the summer programs and Thistle Day activities.   

• Building/Maintenance Committee:   Joanne will try again to reach the Hunt Company 

to get a time for when they will start to work on the wall. 

• Fundraising Committee:  The Committee will be sending out additional fundraising 

letters and making some calls to request donations for the front desk renovation. 

• Investment Committee:  The committee is reviewing a draft set of recommendations.  

The revised recommendations will be sent to all board members once the committee has 

updated them.       

 

Old Business: 

• Open Meetings Law and Trustee Accessibility:  The new NYS Open Meetings Law 

requires that there be an in-person quorum at the library (or other location).  The draft 

resolution that Joanne adapted from the state has a lot of repetition in it.  Julie will 

review and try to eliminate as much of the repetition as possible, then send it to the 

board members for their review.  The new law requires all zoom meetings to be 

recorded, and those recordings are to be kept for five years.  This requires quite a bit of 

computer storage.  Julie will buy a 128GB memory stick for Faith to use for these zoom 

recordings. 

 

New Business:  None 

Other Business:    

• July 4th Book Sale:  We agreed that we will do the book sale this year.  Julie noted who 

volunteered to help out on the various tasks, and will send that list out to everyone.  

Joanne will drop boxes off at the library to use for carrying the books down from the 

attic. 

• Publicity Article:  John has drafted an article for the papers and sent it to Faith for her 

review.  They will ensure Martha reads and approves it before sending it to the papers 

for publishing.   

Action Item Review:  Postponed to next month.  

 

The next meeting will be July 11 at 6:30PM.   

The meeting was adjourned at 7:46 PM. 
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Respectfully submitted, 

Julie Gann, Secretary 

 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Julie 6/13/22:  revise Joanne’s draft resolution on the 
use of zoom meetings to eliminate as much 
repetition as possible. 

 

John  5/9/22:  draft article for local papers to raise 
awareness of the library 

6/16/22:  Martha approved; 
Greenwich Journal wants a 
photo to go with the article; 
Faith checking for a good 
one 
6/13/22:  sent to Faith for 
review 

Board Members 4/11/22:  read the Investments section of the 
Trustees Handbook (pages 56-57) prior to the 
meeting to discuss the recommendations of the 
Investment Committee 

 

Building Committee 4/11/22:  in the fall, consider replacement of 
the light fixture for the library sign 

 

Phyllis 4/11/22:  send Jill the contact info for person 
who may be able to do the library’s lawn 

 

Board Members 4/11/22:  consider Faith’s request to either 
close the library during the circulation desk 
renovation or go to curbside only service 

 

   

Jill 2/14/22:  check with Nancy Amo to see if she is 
willing to do our financial review again 

4/11/22:  Jill will send her a 
reminder in May 
3/14:  Nancy agreed to do 
this after she returns in May 

All 1/10/22:  Review our bylaws, and consider the 
number of board members – should it be an 
odd number to avoid potential ties when 
voting; quorum definition – should it be a fixed 
number or a percentage of the elected 
members 

4/11/22:  in progress 
2/14/22:  added John to the 
Bylaws Committee 

Joanne 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

1/10/22:  Joanne will let 
them know what we get for 
a security system, then they 
will review and let us know 



      

 Page 4 
 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith 12/13/21:  give Karen a library key and copy of 
the Trustee’s Handbook 

4/11/22:  Jack still needs a key 
2/14/22:  Both Karen & Jack 
have a copy of the Handbook;  
Jack still needs a key 
1/10/22:  Karen & Jack can 
stop by the library to get their 
keys 

Jill 10/11/21:  track & document staff wages and 
NYS minimum wage changes to provide a 
record for future wage discussions 

4/11/22:  ongoing 

Board, Building 
Committee 

7/12/21:  review whether to remove two trees 
in the front-side yard in Spring 2023 

4/11/22:  changed timing to 
Spring 2023 

Faith 7/12/21:  check with school guidance 
counselor to see what they do for career 
guidance, and whether it would be helpful for 
the library to have career information sessions 

4/11/22:  re-look in the fall 

1/10/22:  now is not a good 
time 

8/16/21:  Faith reported that 
the ACS guidance counselor 
was enthusiastic about the 
idea, so she will follow-up on 
it 

Board 5/10/21:  decide whether to buy a storage shed, 
and if so, how to pay for it 

4/11/22:  decided to use this 
for the beam repair 
2/14/22:  $7,000 was received 
from Carrie Woerner; will 
discuss how best to use that 
money during March 2022 
meeting – perhaps keep for 
beam repair 
5/10/21:  postponed any 
decision on this for now 
4/12/21:  first discussed 
getting an outdoor shed 

Faith & Julie 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Joanne 4/11/22:  Joanne will check garage sales for 
heavy duty stapler 

 

5/10/21:  get locking file cabinet for Faith to use 
for personnel and other confidential info 

4/11/22:  locking file cabinet 
no longer needed due to 
circulation desk renovations; 
heavy duty stapler still needed   

Faith 5/10/21:  get estimates from SALS for 
replacements for her laptop and one of the 
public computers – SALS not able to purchase 
yet due to chip shortage 

4/11/22:  Faith received new 
laptop; will get new front desk 
computer and replace oldest 
public computer with the front 
desk computer 
9/13/21:  did order her new 
laptop, but could be up to six 
months before she gets it; SALS 
would not support a computer 
if we bought one for her 
8/16/21:  Faith reported that 
SALS will continue to support 
the older computers until 
replacements can be 
purchased;  she will check to 
see if we can buy her a 
replacement computer outside 
of SALS and have SALS support 
it 

Phyllis, Faith 3/8/21:  review where we stand in regards to 
our 5-Year Plan 

4/11/22:  done at Faith’s 
review; will put on May’s 
meeting agenda 
9/13/21:  is scheduled for 9/20 
7/12/21:  working it 

Faith 8/13/20:  contact Lily Loveday re re-scheduling 
an outdoor dance program 

4/11/22:  working it 
7/12/21:  waiting for cooler 
weather 
1/11/21:  have e-mailed, 
waiting for warmer weather 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Julie 2/10/20:  check with Rosemary to see if she’s 
interested in doing a cooking program for kids, 
and if so, what age range  

4/11/22:  possibly in the 
winter; Julie check with 
Rosemary re how many kids, 
est. costs; Presbyterian Church 
has room for about 6 kids 
7/12/21:  check with Rosemary 
to see if still interested in doing 
this; maybe at American Legion 
or Presb. Church 
4/6/20:  on hold until COVID-
19 isolation is lifted 
2/25/20:  Rosemary is 
interested, but would like to 
wait to discuss details until 
early April. 

LD, Julie 8/13/18:  work the school to get volunteers to 
transfer the digitized yearbooks to the internet 

4/11/22:  all that the library 
has are digitized; are some 
gaps from 1993 on 
10/8/18:  low priority 

Faith 3/12/18:  prepare and maintain an inventory of 
non-book items for insurance and replacement 
purposes in the event of a disaster. 

4/11/22:  need to wait on the 
attic reorganization, will put on 
library’s google drive 
7/12/21:  Faith will take photos 
7/13/20: in progress 
5/14/19 Still open  
5/14/18:  will do after attic 
clean-up; taking pictures is 
sufficient 
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Argyle Free Library 

Trustees Meeting Agenda 

June 13, 2022 
 

Call to Order 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report 

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Fundraising Committee 

• Investment Committee 

 

Old Business  

• Open Meetings Law and trustee accessibility 

 

New Business 
 

Other Business 

Action Items 

Date of Next Meeting- July 11 
 

Adjournment 
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Treasurer’s Report 
June 2022 
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Director’s Report: June 2022 
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Data Analysis for May 2022 

 


