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Minutes of the Argyle Free Library Board of Trustees 

March 14, 2022 

 

The meeting was called to order at 6:32 PM by Martha Johnson, President.  This was a zoom 

meeting. 

Members present:  Martha Johnson, Joanne McDowell, Jill Hamilton, Julie Gann, Jack Mance, 

Karen Mattison, and Phyllis Snell. 

Faith St. John, Library Director, and Carol Kuhr, Chair of the Friends of the Library, also 

attended. 

Minutes of Last Meeting: 

Minutes of our February meeting were reviewed.  Phyllis motioned to approve them with one 

minor change, Jack seconded, and the vote was unanimous.     

 

Board Calendar: 

The board calendar was reviewed.  The bylaws review is in process.  Jill did send a letter 

regarding our budget request to Ron Black.  Martha and Faith will draft the annual letter to the 

public about the budget vote.   

 

Treasurer’s Report:  

Jill received a $250 donation for the food pantry and John F’s donation for the new cabinets.  

Faith would like to use the food pantry donation to buy baskets, etc. for the food.  Joanne made 

a motion to approve this, Karen seconded the motion, and it passed unanimously.  The list of 

bills was approved for payment.   

 

 Library Director Report:   

See Attachment 3 for the complete Library Director’s report.  Faith had sent a copy of the 

annual report to all board members to review at the end of February.  Joanne motioned to 

approve the annual report, Julie seconded the motion, and it passed unanimously.  SALS issued 

guidance on what to do if someone challenges an item in the library’s collection.  We agreed to 

follow SALS guidance, and if it becomes an issue, Faith will let Martha know about it.  We 

discussed printing charges for non-profit organizations and community fundraisers.  We agreed 

that non-profits would not be charged for printing, unless there is an unusually large printing 

job.  Community fundraisers will be charged 50% of the normal charge for printing.  This will 

be tracked in the petty cash log.  Faith will restart library programs in April.  The theme for this 

summer’s programs is ‘Ocean of Possibilities’.   

 

Committee Reports 

• Friends of the Library:  The FOL met on March 7.  They are planning a painted chair 

silent auction for the front desk area renovation.  They currently have about 15 chairs 
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and five artists.    The plant sale and last day of the silent auction will be on May 28.  

Due to the infestation of the Asian jumping worm, they are taking plants grown in 

potting soil only.  Faith requested $1,000 from the FOL to help cover the costs of the 

summer programs.  Jill motioned to approve this request, Phyllis seconded the motion, 

and it passed unanimously.  The FOL are working on the kindergarten book bags.  They 

need $64 for materials.  Phyllis motioned to approve this, Joanne seconded the motion, 

and it passed unanimously. 

• Building/Maintenance Committee:   Joanne will talk with the Hunt Company about a 

bid to look at the beams, see what the problem is, and get an estimate for the repair.  

Joanne will ask Jim about washing the outside windows.  He may be able to do this with 

the window washing spray on the hose.   

• Fundraising Committee:  The committee has drafted a letter intended for local 

businesses, requesting donations for the front desk area renovation.  They plan to send 

the letter to about 120 local businesses, and will include a small envelope for people to 

use for their donations.  Jill will buy the stamps for the mailing.  They come in rolls of 

50 stamps at $0.58/stamp.  Jill made a motion to approve the purchase of the stamps, 

Phyllis seconded the motion, and it passed unanimously. 

• Investment Committee:  The Investment Committee had a meeting on March 8.  John 

had drafted his proposed changes to the Financial Policy, and created a draft Investment 

Policy, which the committee is reviewing.  The committee is also drafting guidelines for 

selecting an investment firm, and selecting which investments to recommend for 

purchase.       

 

Old Business: 

• Approve Annual Report:  See Library Director report.   

• Beams:  See Building Committee report. 

• Funds from Carrie Woerner:  The Board decided to postpone allocating these funds 

to a specific purpose until we know the cost of the beam repairs.   

• 2022 SALS Construction Grant:  No new information.   

• Trash Hauling:  Joanne hasn’t been able to talk with Ryan yet about the trash, and 

doing an every other week pickup.  He does not recycle.  Faith said that the library’s 

trash is mostly cardboard, but lots of it, and she needs a garbage can.   Julie offered her 

used garbage can.   

• Financial Review:  Nancy Amo will do the financial review again, after she returns to 

the area in May. 
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New Business:   

• Printing for Charity Functions:  See the Library Director’s report. 

• Restarting Library Programs:  See the Library Director’s report.   

 

Other Business:   None 

Action Item Review:  Postponed to next month.  

 

The next meeting will be April 11 at 6:30PM.   

The meeting was adjourned at 7:40 PM, per a motion made by Jill, seconded by Karen, and 

unanimously agreed to by the Board. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

Julie 3/14/22:  bring garbage can to library  

Joanne 3/14/22:  talk to Jim about washing the outside 
of the windows 

 

Jill 2/14/22:  check with Nancy Amo to see if she is 
willing to do our financial review again 

3/14:  Nancy agreed to do 
this after she returns in May 

Joanne 2/14/22:  contact Ryan about taking the 
library’s trash 

 

Faith 2/14/22:  update the LD report submitted for 
the February meeting with the actual dollar 
amounts in paragraph 1.a.ii 

 

All 1/10/22:  Review our bylaws, and consider the 
number of board members – should it be an 
odd number to avoid potential ties when 
voting; quorum definition – should it be a fixed 
number or a percentage of the elected 
members 

2/14/22:  added John to the 
Bylaws Committee 

Joanne 12/13/21:  try to contact the insurance person 
whose info Jill sent to see if we can get a 
discount if we install a security system 

1/10/22:  Joanne will let 
them know what we get for 
a security system, then they 
will review and let us know 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith 12/13/21:  give Karen a library key and copy of 
the Trustee’s Handbook 

2/14/22:  Both Karen & Jack 
have a copy of the Handbook;  
Jack still needs a key 
1/10/22:  Karen & Jack can 
stop by the library to get their 
keys 

Jill 10/11/21:  track & document staff wages and 
NYS minimum wage changes to provide a 
record for future wage discussions 

 

Board, Building 
Committee 

7/12/21:  review whether to remove two trees 
in the front-side yard in Spring 2022 

 

Faith 7/12/21:  check with school guidance 
counselor to see what they do for career 
guidance, and whether it would be helpful for 
the library to have career information sessions 

1/10/22:  now is not a good 
time 

8/16/21:  Faith reported that 
the ACS guidance counselor 
was enthusiastic about the 
idea, so she will follow-up on 
it 

Board 5/10/21:  decide whether to buy a storage shed, 
and if so, how to pay for it 

2/14/22:  $7,000 was received 
from Carrie Woerner; will 
discuss how best to use that 
money during March 2022 
meeting – perhaps keep for 
beam repair 
5/10/21:  postponed any 
decision on this for now 
4/12/21:  first discussed 
getting an outdoor shed 

Faith & Julie 5/10/21:  work on employee handbook to 
minimize redundancies with policies and avoid 
inconsistencies as they are updated 

1/10/22:  Julie needs to work 
on changes 
7/26/21:  met to discuss, 
reviewed draft, assigned work 
5/17/21:  Julie reviewed Faith’s 
draft and sent comments.  
More follow-up work is 
needed, and Faith’s draft 
pointed out areas where our 
current policies are lacking.   

Joanne 5/10/21:  get locking file cabinet for Faith to use 
for personnel and other confidential info 

6/14/21: Joanne will check at 
garage sales. Also heavy duty 
stapler. 
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Person Responsible 

Action Items 

Task 

 

Status / Notes 

Faith 5/10/21:  get estimates from SALS for 
replacements for her laptop and one of the 
public computers – SALS not able to purchase 
yet due to chip shortage 

9/13/21:  did order her new 
laptop, but could be up to six 
months before she gets it; SALS 
would not support a computer 
if we bought one for her 
8/16/21:  Faith reported that 
SALS will continue to support 
the older computers until 
replacements can be 
purchased;  she will check to 
see if we can buy her a 
replacement computer outside 
of SALS and have SALS support 
it 

Faith 4/12/21:  update the library website with 
current info on centennial events & products 
(library cards, magnets, …) 

8/16/21:  working on re-design 
of web pages 

Faith 4/12/21:  check with SALS about getting a NYS 
Construction grant for redoing the front desk 
area, replacing the ceiling, maybe replace the 
old florescent lights, then redoing the floors. 

8/16/21:  finishing grant 
proposal for ceiling only 
7/12/21:  working it 

Phyllis, Faith 3/8/21:  review where we stand in regards to 
our 5-Year Plan 

9/13/21:  is scheduled for 9/20 
7/12/21:  working it 

Faith 1/11/21:  one computer needs to be replaced, 
so Faith will keep touching base with SALS to 
see when they’re ready to take our computer 
order 

7/12/21:  did check with SALS, 
still no info on when 
computers will be available to 
order 
3/8/21:  got updated info from 
SALS 
2/8/21:  still waiting to hear 
from SALS 

Faith 8/13/20:  contact Lily Loveday re re-scheduling 
an outdoor dance program 

7/12/21:  waiting for cooler 
weather 
1/11/21:  have e-mailed, 
waiting for warmer weather 

Julie 2/10/20:  check with Rosemary to see if she’s 
interested in doing a cooking program for kids, 
and if so, what age range  

7/12/21:  check with Rosemary 
to see if still interested in doing 
this; maybe at American Legion 
or Presb. Church 
4/6/20:  on hold until COVID-
19 isolation is lifted 
2/25/20:  Rosemary is 
interested, but would like to 
wait to discuss details until 
early April. 

LD, Julie 8/13/18:  work the school to get volunteers to 
transfer the digitized yearbooks to the internet 

10/8/18:  low priority 



      

 Page 6 
 

 

Person Responsible 

Action Items 

Task 

 

Status / Notes 

TBD 6/11/18:  Repair Café program 10/8/18:  low priority 

Faith 7/17/17:  check with Joseph Cutshall King re a 
program on local history 

7/12/21:  Faith will check with 
Sue (town historian) on his 
status or possible alternatives 
10/8/18:  low priority 
5/14/18:  will talk with him 
12/11/17:  follow up on this 
later 

Faith 3/12/18:  prepare and maintain an inventory of 
non-book items for insurance and replacement 
purposes in the event of a disaster. 

7/12/21:  Faith will take photos 
7/13/20: in progress 
5/14/19 Still open  
5/14/18:  will do after attic 
clean-up; taking pictures is 
sufficient 



Attachment 1: Agenda 

 Page 7 
 

Argyle Free Library 

Trustees Meeting Agenda 

March 14, 2022 
 

Call to Order 

Minutes of Last Meeting 

Board Calendar 

Treasurer’s Report 

Director’s Report 

Committee Reports 

• Friends of the Library 

• Building Committee 

• Fundraising Committee 

• Investment Committee 

 

Old Business  

• Approve Annual Report 

• Beams 

• Funds from Carrie Woerner 

• 2022 SALS construction grant 

• Trash hauling 

• Financial review 

 

New Business 

• Printing for charity functions 

• Restarting library programs 

 

Other Business 

Action Items 

Date of Next Meeting- April 11 

 

Adjournment 
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Treasurer’s Report 
March 2022 
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Director’s Report: March 2022 
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