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Minutes of the Argyle Free Library Board of Trustees 

October 17, 2016 

The meeting was called to order at 7:00PM by Remus Preda, President. 

Members present: Remus Preda, Amy Stott, Bob Webster, Julie Gann, Rick Dennis, Martha 
Johnson, Jill Hamilton, Joanne McDowell.  Hannah Stahl, Library Director, also attended. 

Minutes of Last Meeting: 

Minutes of our September meeting were reviewed.  There is one typo to be corrected. 
Remus motioned to approve them with the correction, Bob seconded, and the vote was 
unanimous. 

Treasurer’s Report: 

Bob presented the Treasurer’s Report (see Attachment 1).  Outstanding bills were reviewed 
and approved.  Bob received a $2500 check today from NYS as part of our annual funding.  
The Argyle Village and Town have also paid their 2016 portion of our annual funding.  A 
CD matured on October 1, and Bob moved $25,000 of that money to a new 6-month CD.  
We have currently spent about $2,000 less than budgeted as of the date of this meeting. 

 Town Budget Meeting:  Bob reported that we can anticpate the same $10,000 from the 
Town of Argyle as we received last year. 

 2017 AFL Budget Worksheet:  Bob will verify what we are currently paying Mary 
Wicks to ensure that line item is correct for 2017.  We discussed Sara Dallas’s Oct. 13 
e-mail regarding the tax cap, and the need for the board to vote to override that cap if 
there is the potential that our budget would need to increase more than the tax cap. We 
may also need to allocate some money for new computers, as SALS will stop providing 
support to our computers after December 2017.  Hannah recommended replaced one 
staff computer and one public computer to start with.  She will check with SALS to 
verify how long the second staff computer will be supported, and if the reason SALS is 
stopping support for our current computers is a hardware and/or a software issue.  The 
Board members will review Bob’s budget worksheet in preparation for our next 
meeting.  Some potential income for 2017 include the following grants: 

o  NYS Construction Grant application for up to $5,000 for the handicapped 
accessible bathroom that we submitted in September.  SALS did approve our 
application and forwarded it to NYS.  We are likely not to hear on this until 
September 2017. 

o An Aged Ladies grant for up to $3500 to support our providing assistance to 
senior citizens.  We could use this to pay for that portion of the handicapped 
accessible bathroom that will not be covered by the NYS Construction Grant.  
Bob thinks the application process for this grant will be announced shortly.  

o Two SALS Challenge grants for library services and repairs that were recently 
announced.  These grants are due by December 31, 2016 and are up to 
approximately $5,000 each. 
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 Debit Card for Hannah:  The Board agreed that Hannah does need a debit card for AFL 
purchases.  Bob will follow through with getting this for Hannah. 

 

Library Director Report: 

Hannah presented the Library Director’s report.  The complete report is included as 
Attachment 2, with a summary below. 

 Bullet Journeling and College Application Planning workshops are planned for the 
next couple of months 

 Hannah is looking into Beanstack, which is a SALS program of online reading book 
groups.  These groups are organized by age, and track personal reading goals.  This 
program is going live in February 2017. 

 iMACs donations:  Hannah is checking with SALS about their security support for 
them. 

 High School Yearbook Digitization:  a national grant is providing all funding for 
digitizing school yearbooks.  Hannah has contacted the Argyle High School about 
this, but has not heard back from them. 

 Furniture:  Hannah has located some almost free used furniture from HVCC.  
Martha volunteered her truck to pick it up.  Hannah and Martha will coordinate on 
the time and date for getting the furniture. 

 Collection Development Plan:  Hannah has started the Collection Development 
Plan, but still needs to coordinate with Sue and Pat.  A draft plan should be ready by 
the end of October. 

 

Old Business 

 NYS Construction Grant Application Update:  SALS approved our application for 
the construction grant for the handicapped accessible bathroom, and forwarded it to 
NYS for their review.  Sara Dallas told us that it will likely be September 2017 before 
we hear if our application is approved. 

 SALS Challenge Grants:  Martha, Joanne and Bob will do the application for the 
SALS Library Repair grant to try to get funding to replace the rotting sills.  Hannah will 
do the application for the SALS Service Grant.  Both are due by December 31. 

 Snowplowing:  Bob and Rick will meet with Dan Petty to discuss the details of the 
snow plowing/shoveling to ensure Dan has a clear understanding of the work. 

New Business: 

 Sara Dallas & Long Range Plan Discussion:  Remus will invite Sara to our November 
meeting so she can discuss SALS’s newly adopted Long Range Plan.  This will assist us 
as we start to develop our own Long Range Plan. 
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 New Computer for Hannah:  Julie did order Hannah’s computer and it should be 
delivered soon. 

Other Business: 

 Tax Cap Override:  Sara Dallas’s Oct. 13 e-mail regarding the tax cap limits and 
library budgets included the requirement that if any library anticipates their budget will 
increase by more than the tax cap, the Library Board must approve and override of the 
tax cap. While all agreed on the need to override the tax cap, there was some discussion 
about how much additional funding we will need for 2017.  Our final 2017 budget 
amount that will go to the voters can be for a lesser amount than the percentage override 
that the Board approves.  Based on that, Remus made a motion to increase the 2017 
budget by up to 50% more than the 2016 budget.  Amy seconded the motion and it 
passed unanimously.  Bob will submit the tax cap override form. 

 New Copier:  Julie will check on getting an updated copier (new or refurbished).  The 
new copier should have the following capabilities:  network connection to enable 
printing from both the staff and public computers; both B&W and color 
copying/printing; scanning, and faxing. 

 Fund Raising/PR Letter:  Hannah will update the fund raising letter.  She or Bob will 
contact RSVP to request volunteers to stuff the envelopes once the letter is ready. 

Our next three meetings are scheduled for the following dates at 7:00PM: 
 November 14 
 December 12 
 January 9, 2017. 

The meeting was adjourned at 9:25 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 
 

Action Items 

Person Responsible Task Status / 
Notes 

Hannah  10/17/16:  check with SALS technical support 
about how long the 2nd staff computer will 
be supported, and why (HW/SW) the public 
computers will not be supported past Dec 
2017 

 

Julie  10/17/16:  check on getting new or 
refurbished copier/printer

 

Bob  10/17/16:  get Hannah a debit card   

Hannah  10/17/16:  check with SALS re security 
implications of donated iMACs
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Action Items 

Person Responsible Task Status / 
Notes 

Hannah  10/17/16:  follow‐up with high school on 
free digitization of yearbooks

 

Hannah  10/17/16:  draft a Collection Development 
Plan 

 

Martha, Joanne, Bob  10/17/16:  prepare application for SALS 
Challenge Grant for replacement of our 
rotting sills. 

 

Hannah  10/17/16:  prepare application for SALS 
Challenge Grant for library services

 

Bob  10/17/16:  submit the form for a tax cap 
override of up to 50%  for our 2017 budget

 

Bob, Hannah  10/17/16:  complete fund raising letter; 
contact RSVP for volunteers to stuff 
envelopes 

 

Hannah  9/12/16:  donated iMACs – buy hard drive 
for one and get it installed

 

Hannah  9/12/16:  Subscribe to Greenwich Journal; 
use petty cash to pay for it

10/17:  not yet done 

Bob  9/12/16:  back up treasurer files to GDrive  10/17:  will send files to 
Hannah to upload 

Julie  9/12/16:  back up secretary files to GDrive  10/17:  partially done 

Hannah  9/12/16:  prepare Collection Development 
Guidelines 

10/17:  anticipate draft 
plan available by end of 
October 

Remus  9/12/16:  invite Sara Dallas to our November 
board meeting to discuss SALS’ Long Range 
Plan 

 

Hannah  9/12/16:  Hannah will check out various 
learning sites and let us know results at 
November meeting. 

4/11/16:  Determine if on‐line learning sites 
are appropriate for us. 

 

Bob  8/8/16:  Contact Greenwich Journal and 
Chronicle about article on Hannah 

10/17:  Bob will call 
Greenwich Journal again 
9/12: has talked to GJ; 
still need to talk with 
Chronicle;  article ran in 
Chronicle late Sept. 

Bob Webster  6/6/16:  work with the tax assessor to 
reduce the valuation to something closer to 
the estimated resale value (~$40,000)

9/12/16:  re‐look in 
October 
7/11/16:  in progress 

All  5/16/16:  look for potential new board 
members 
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Action Items 

Person Responsible Task Status / 
Notes 

Julie Gann  7/11/16:  Review Financial Policy and Library 
Trustees Handbook to ensure our policy is 
compliant with the guidelines in the 
Handbook 

 

Remus Preda  6/6/16:  Check to see if Cathy Radner is still 
our legal rep 

10/17:  still open 
9/12/16:  Remus will 
check to see if someone 
in firm is willing to do 
pro bono for us 
7/15:  No, Cathy has a 
new position with the 
county and can no 
longer act as our 
attorney 

Julie Gann  1/1/17:  Research replacement company for 
copier contract 

5/18/16:  current 
contract goes to 
February 2017.  Repeat 
Business Systems has 
bought out GFBM, and 
has that contract now. 

Remus Preda  1/11/16:  invite the youth representatives to 
February’s meeting to discuss the Long 
Range Plan. 

9/12/16:  do this after 
Sara’s discussion at our 
Nov 2016 meeting 

All Trustees  Are  asked  to  read  pp.  57‐59  of  the 
Handbook  for  Library Trustees  to prepare 
for our discussion of the Long Range Plan.

do this after Sara’s 
discussion at our Nov 
2016 meeting 

Library Director  Work with Building Committee to make best 
use of shelf space emptied by book culling.

10/17/16:  wait for grant 
results 
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Treasurer’s Report 
October 2016 
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