Minutes of the Argyle Free Library Board of Trustees
September 21, 2015
The meeting was called to order at 7:00 by Remus Prada, President.
Members Present:
Remus Preda
Martha Johnson
Catrina Scott‐Becker

Amy Stott
Julie Gann

Minutes of the August 18, 2015 meeting were reviewed and approved.
The Treasurer’s Report was presented by Catrina Scott‐Becker and approved by the board.

Old Business:








Book Culling: Carol Kuhr reported that the book culling is going at a steady pace. The Friends of
the Library will assist this work. The Children’s Section is one of the next areas that will be
addressed.
Snow Plowing: Joanne McDowell did post a notice in Front Porch Forum requesting that people
interested in plowing contact her. Since Joanne was not able to make this meeting, we will
follow‐up on this at the next meeting.
Independent Audit: Remus spoke to Tara Nolan who will be doing the audit for 2014. A
meeting was scheduled for Sep 21, but Tara had a last‐minute conflict and was unable to make
the meeting. Remus will re‐schedule.
Policies and Procedures: The revised draft Records Retention Policy was reviewed. There were
some questions about where some of the older records are located. Remus will contact Bob
Webster and Carol Kuhr to determine if they have additional information on this. In addition,
Remus will purchase a plastic container(s) to better protect the financial records, which will be
re‐located to the library’s upstairs room. There was also some discussion about where the non‐
financial records should be stored. The Board will have a follow‐up discussion on this at a later
date. Further discussion and approval of the Records Retention Policy was tabled until these
items are resolved.

New Business:


Friends of Library Activities: The Friends have organized a series of three ‘Meet the Author’
meetings featuring local authors. These meetings will be held on Sept 23, Oct 7, and Oct 14 at
7:00PM at the library. Flyers are available, and the meetings will also be posted on the Library’s
website.



Annual Fundraising: Amy Stott brought envelopes and paper for the fundraising drive. Carol
Kuhr delivered a draft of the fundraising letter. Members of the Board discussed a few changes
needed to the letter. Amy will coordinate with Carol to revise the fundraising letter. The
revised letter will be submitted and reviewed via e‐mail with the Board members. In addition,
the best way to get the fundraising envelopes stuffed was discussed. The discussion concluded
by tasking Julie Gann to contact RSVP to see if volunteers would be available to do this.

Other Business:


Sara Dallas’s e‐mail regarding e‐commerce: A short discussion of Sara Dallas’s 9/21/15 email
regarding eCommerce concluded in a unanimous agreement that there is no need for our library
to accept credit card payments to pay library fines or other patron charges.

Our next meeting is tentatively scheduled for Monday, November 2, with an alternate date of Thursday,
October 29, depending on Bob Webster’s schedule. We also discussed setting a regular date for Board
meetings, such as the first Monday of every month.
The meeting adjourned at 8:00 PM.

Person Responsible
Joanne McDowell
Remus Prada

Remus Prada
Remus Prada

Carol Kuhr
Amy Stott
Julie Gann

Remus Prada

Action Items
Task
Snow plow person
Tara Nolan – schedule meeting
with Tara and Catrina to initiate
the independent audit
Purchase container(s) to protect
the financial records
Contact Bob Webster about
location of older records; Carol
Kuhr about location of older
meeting minutes.
Revise fundraising letter;
coordinate changes with Board
Members via e‐mail
Contact RSVP regarding
volunteer availability for stuffing
the fundraising envelopes.
Contact Bob Webster about his
schedule / availability to attend
the next Board meeting.

Status / Notes
Notice placed in FPF; waiting to
hear results

