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Minutes of the Argyle Free Library Board of Trustees 

January 8, 2018 

 

The meeting was called to order at 7:02PM by Remus Preda, President. 

Members present: Remus Preda, Joanne McDowell, Julie Gann, Jill Hamilton, Martha Johnson and 

Phyllis Snell.  Hannah Stahl, AFL Library Director, also attended. 

 

Minutes of Last Meeting: 

Minutes of our December meeting were reviewed.  Jill motioned to approve them with no changes, 

Martha seconded, and the vote was unanimous. 

Treasurer’s Report: 

Jill presented the Treasurer’s Report (Attachment 2).  She discussed the bills.  Martha motioned, 

Joanne seconded, and the Board voted unanimously to prepay the heating oil bill, renew the 

Library Trustees Association membership, and match last year’s donation to the Argyle Fire 

Department.  As we reviewed the details of the report, several action items were assigned to 

various board members.  See the Action Item List at the end of these minutes for details.  Jill also 

reported that we received significant donations from Adirondack Studio ($500) and Citizens Bank 

($175). 

We reviewed the ‘Budgeted vs Actuals’ for the end of the 2017 Fiscal Year.  That prompted a 

discussion of changes needed to the 2018 budget.  It may also require a change to our budget 

request that will be included in the school budget request this spring. 

No additional CDs have been purchased yet.  Because the interest rate on them is so low, the Board 

decided to wait on purchasing any additional CDs until after we see the results of the school budget 

vote, and a final decision is made on Hannah’s hours. 

 

Library Director Report: 

Hannah presented the Library Director’s report, which is included as Attachment 3. 

• Hannah completed the performance reviews for the library staff.  These included training 

goals with timelines for completing them. 

• We received several donations of items from the Amazon wish list 

• Hannah submitted a SALS Construction Grant application that included moving the 

computers and the children’s area, and buying moveable desks 
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Old Business 

• Trustees’ Continuing Education:  Martha will provide reading assignments for all trustees to 

read before each meeting.  All trustees should be prepared for a discussion. 

• Board Member Search:  We still need additional board members.  Julie will get Sandy Smith’s 

number to Remus who will contact her to see if she is interested.   

• Bylaw Updates/Revision:  Due to time constraints, we postponed this to our February meeting. 

• Bathroom Update:  Pete N. did not apply for a permit for the bathroom, as was stated in the 

requirements he was given before his final bid.  Joanne and Julie discussed this with him, and 

his response was that he had never gotten a permit for any work he’d done on the library, and 

that it would cost more for him to get the permit. Joanne and Julie had been working with Pete 

on the drawing required for the permit, but ran into some issues with that.  After some 

discussion, Joanne made a motion to terminate Pete’s contract, Julie seconded, and the vote was 

unanimous.  Remus will talk with Erika about sending a formal letter of termination to Pete.  

Julie will get an updated quote from the other contractor, Herb Cary.  Pete has a key to the 

library, so we do need to change the locks and distribute new keys. 

• Strategic Plan Update:  The Committee was scheduled to meet last week.  The meeting was 

postponed due to weather and is scheduled for next week. 

• Reschedule Book Sorting:  Phyllis sorted the books that were downstairs, as it was too cold to 

work up in the attic.  Remus will get some boxes to Hannah to use to pack rejected books and 

send them to Better World Books. 

• Thank You Letters:  Jill will do all the thank you letters for people who donated to the library 

 

New/Other Business: 

• Conflict of Interest Forms:  All members of the board signed their 2018 Conflict of Interest 

forms and returned them to Julie 

• Water Meter:  Joanne reported that the Village will be installing a water meter at the library.  

There will be no charges for either the meter or for future water use. 

• SALS Request for Letter to Newspapers:  SALS sent a request for library boards to send letters 

to the editor stressing the importance of libraries to local communities, and the need for 

continued funding.  Martha volunteered to do this. 

• Nominate and Elect Trustees: 

o Remus, Joanne, Martha, and Julie’s terms were expiring this month.  All agreed to serve 

for another three-year term. 

o The following trustees were elected and agreed to serve as Board officers: 

▪ President:  Martha Johnson 

▪ Vice President:  Joanne McDowell 

▪ Treasurer:  Jill Hamilton 

▪ Secretary:  Julie Gann 
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The meeting was adjourned at 9:05 PM. 

The next meetings will be held at 7:00 PM on: 

February 12, 2018 

March 12, 2018 

April 9, 2018 

May 14, 2018 

 

Respectfully submitted, 

Julie Gann, Secretary 

 

 

Action Items 

Person Responsible Task Status / Notes 

?? 7/17/17:  check with Joseph Cutshall King re a 
program on local history 

12/11/17:  follow up on this 
later 

ALL 1/8/18:  decide on purchasing additional CD(s) 
with money from our reserve after the results 
of the school & library budget vote 

Due May 2018 

Jill & Remus 1/8/18:  check on our 501(c)(3) status and 
whether it needs to be renewed 

 

Jill 1/8/18:  follow-up with ‘Taxes With A View’ on 
IRS notice about tax payments 

 

Remus 1/8/18:  check with Argyle School about getting 
a more accurate mailing list for our budget 
request letter 

 

Jill 1/8/18:  give Hannah our tax ID so she can set 
up an Amazon non-profit account for bulk 
ordering 

 

Julie 1/8/18:  check when our next independent 
audit is due and add to Events Calendar 

PARTIAL:  Tara reported results 
on 12/15/15 for 2014.  Her 
recommendations:  improve 
our internal controls by having 
a second board member view 
bank statements and invoices. 
She also recommends that two 
people sign any check with a 
value of $1,000 or more. She 
suggests that we should have 
an annual financial review and 
a full audit at 3 to 5 year 
intervals. 
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Action Items 

Person Responsible Task Status / Notes 

Martha 1/8/18:  send reading assignment to all board 
members for review and discussion at next 
meeting 

ONGOING 

Julie & Remus 1/8/18: Julie send Sandy Smith’s phone number 
to Remus who will contact her to see if she’s 
interested in joining the board. 

2/12/18:  Julie sent her e-mail 
to Remus 

Remus 1/8/18:  talk to Board’s lawyer, Erika, re sending 
Pete N. a termination letter 

2/9/18:  letter was sent, but 
included the wrong reason 

Julie 1/8/18:  get updated bathroom quote from 
Herb Cary 

1/11/18:  send verbal quote via 
e-mail to board members; 
written quote due for Feb 
meeting 

Phyllis 1/8/18:  check into changing locks on library 
doors and fixing lock on storage cabinet.  Get 12 
copies of new door keys. 

 

Remus 1/8/18:  send boxes to Hannah to use to pack 
rejected books for Better World Books 

 

Jill 1/8/18:  thank you letters for donations  

Martha 1/8/18:  send letter to Post Star regarding 
importance of library and need for continued 
funding 

COMPLETED:  letter was in 
1/19/18 edition 

All Board Members 12/11/17:  decide on potential change to book 
donation policy, per November 2017 meeting 

Due at Jan 2018 meeting 

?? 12/11/17:  talk with Bob Webster re possibly 
meeting with someone from Sheridan 
Foundation 

 

Jill 12/11/17:  discuss with Bob 2017 budget items 
with a significant difference between budgeted 
vs actual, and revise 2018 budget to reflect 
anticipated actuals. 

 

Jill 12/11/17:  write and distribute 2017 bonus 
checks for staff 

 

Hannah 12/11/17:  look up ways other libraries raise 
money 

 

Joanne 12/11/17:  check with Doris Nichols re selling 
book bags to raise money 

 

Julie 12/11/17:  check previous minutes for any 
information about a grant from SALS for e-
readers 

Re notes, Digital Technology 
grants were due December 
2014, so we were too late to 
apply 

Hannah 12/11/17:  check with JA about charges to 
move internet wiring to back room 

 

Joanne 12/11/17:  fix lock on glass case  

Hannah 12/11/17:  coordinate moving the glass case  
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Action Items 

Person Responsible Task Status / Notes 

Julie 12/11/17:  contact electrician about fixing 
faulty light switch in back room 

1/3/18:  contacted Bill 
Humiston who will do this, told 
him to do work when it’s 
convenient 

Hannah 12/11/17:  work up figures for café space 
donations vs cost for January meeting 

 

All Board Members 9/18/17:  review Hannah’s request for 
additional hour/week for Pat & Sue 

COMPLETE 
12/11/17:  Board approved 
one additional hour/month for 
Pat and Sue 

Jill 11/13/17:  check on CD rates & penalties from 
various banks 

COMPLETE 
12/11/17:  stay with current 
bank 

Jill 11/13/17:  send thank you notes to each donor 12/11/17:  Jill will draft note 
template; will parcel out letters 
at January meeting 

Joanne 11/13/17:  check on potential new board 
member 

 

Bylaw Committee 11/13/17:  modify bylaws to require that any 
material that will be provided to any outside 
agency (grant applications, annual report, etc.) 
be reviewed by at least one person other than 
the author(s). 

12/11/17:  Martha and Joanne 
will draft for review at January 
meeting 

Hannah 11/13/17:  check with SALS to see if they move 
the internet wiring for the computers. 

12/11/17:  JA is coming on 
12/20 

Phyllis 7/17/17:  coordination with Elna about a 
program to discuss her books 

12/11/17:  there may be some 
health issues; postpone this for 
a while 

Hannah 7/17/17:  draft job descriptions & pay scales 
for each 

12/11/17:  job descriptions 
completed and approved; not 
pay scales 

Hannah 7/17/17:  check with Sarah to see if volunteers 
can check books in and out 

COMPLETE 
12/11/17:  yes 

Julie 7/17/17:  move prom gowns from her home to 
bank 

 

?? 7/17/17:  need to consider repair/replacement 
of some book shelves that are bowing under 
the weight of the books 

12/11/17:  weeding the 
collection has reduced the 
weight on the shelves; is 
potential topic for grant 

Bob 6/12/17:  give direct deposit forms to Hannah 12/11/17:  COMPLETE 
Not interested in direct deposit 
at this time 
7/17/17:  open 

Hannah 6/12/17:  give direct deposit forms to 
employees with guidance on filling them out 
and returning to Bob if they want direct 
deposit of their paychecks 

12/11/17:  COMPLETE 
Sue & Pat not interested 
7/17/17:  open 
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Action Items 

Person Responsible Task Status / Notes 

Hannah 6/12/17:  do a performance evaluation for the 
library staff 

12/11/17: evaluation to be 
completed by 12/31/17; pay 
scales still TBD, pay increases 
for 2018 dependent on 
meeting goals 
7/17/17:  waiting on approved 
job descriptions & pay scales 

Hannah 5/8/17:  put a signature page on each 
magazine for patrons to sign when they read, 
so Hannah can track which subscriptions are 
being used 

12/11/17:  signature page was 
working well, so Sue started a 
check mark system 
7/17/17:  started 

Remus 

Phyllis 

5/8/17:  contact Sarah Dallas and Kim McLean 
about letters of recommendation for the ‘Best 
Small Library’ grant application 

12/11/17:  OBE – not this year 
7/17/17:  1st draft of Schubert 
grant application is in progress, 
will put on podkeeper; not 
doing the ‘Best Small Library’ 
application this year 
6/12/17:  working, dependent 
on decision about whether or 
not to submit this year 

Hannah, Julie 4/17/17:  convert the digitized yearbooks to 
Adobe pdf format 

7/17/17:  In progress.  Hannah 
will check with SALS about 
getting Adobe Professional to 
convert the files.  

Hannah 4/17/17:  develop DB with photos of prom 
dresses, advertise availability for special 
occasions. 

12/11/17:  in progress, low 
priority 
6/12/17:  in progress 

Hannah 12/12/16:  Bob will talk with Ryan, Martha will 
talk with her son, and Hannah will check with 
some homeschoolers about being youth 
representatives for our Long Range Planning 
meeting(s).   

12/11/17:  Hannah will 
approach the school about this 
7/17/17:  topic for SP 
Committee 
1/16/17:  still being worked 

All Board members 12/12/16:  review the success of the café space 
and determine whether to continue and how 
to fund 

12/11/17:  café is working well.  
Due December 2017 
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Treasurer’s Report 
January 2018 
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Library Report  
1-8-2018 

Library activities  
1.) Worked on withdrawing books from dusty book list  

2.) General duties: reshelving, check in/out, send list  

 
Director activities 

1.) Did employee performance reviews 

2.) Added books from Amazon wish list to collection  

3.) Got acquisitions training from SALS  

4.) Met with wiring people to get quote for moving the computers  

5.) Completed SALS Construction Grant application  

 
 
 


