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Minutes of the Argyle Free Library Board of Trustees 

June 12, 2017 

 

The meeting was called to order at 7:08PM by Remus Preda, President. 

Members present: Remus Preda, Joanne McDowell, Bob Webster, Julie Gann, Jill Hamilton, 
Phyllis Snell, and Rick Dennis.  Hannah Stahl, AFL Library Director, also attended. 

Minutes of Last Meeting: 

Minutes of our May meeting were reviewed.  Jill motioned to approve the May meeting 
minutes with no changes, Joanne seconded, and the vote was unanimous. 

 

Treasurer’s Report: 

Bob movedppro $10,000 from the checking account to a CD.  Everything else is proceeding 
per the approved budget. See Attachment 2 for the detailed Treasurer Report. 

Bob did talk with Taxes With a View about direct deposit for employee paychecks.  They 
can do this with a miniscule increase in expenses.  It will take four days from the time 
Taxes With a View notifies the bank to when the paycheck money shows up in the 
employees’ bank accounts.  They currently receive a paper check as close to the end of the 
month as possible.  The Board agreed to offer this option to the employees.  Bob will get 
the direct deposit forms to Hannah who will check with the employees.  Anyone desiring 
direct deposit of their paycheck will need to give the completed direct deposit form to Bob. 

 

Library Director Report: 

Hannah presented the Library Director’s report.  A summary is presented below – see 
Attachment 3 for details. 

 One of our older SALS computers has been cleared by SALS and given to Jill 
for her use as our potential new treasurer. We may need to buy a wireless stick 
and Quicken for Jill’s use.  The replacement for that computer is being set up by 
SALS and should be delivered shortly.   

 ‘Best Small Library’ and Shubert award applications:  The 2016 numbers are not 
looking good for these applications because they were miscounted in 2015 and 
make it appear the 2016 numbers are less than in 2015, which is not the case.  
Hannah is working with Erica from SALS to see if there is any way to spin these 
numbers, but if not, it may be better to wait until next year to apply for these 
awards. 

 Seed Library:  the teen volunteers have been helping to put this together 

 Summer Program Costs:  a Price Chopper grant is only available every four 
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years, so Hannah will wait for a bigger project for that grant.  Stewarts is 
donating the ice cream and fixings for the kick-off event.  Other costs are in line 
with the approved budget and the Friends of the Library’s $192 contribution for 
prizes. 

 The Association of Rural Libraries (ARLS) conference is September 6-9 in 
George, UT. Hannah estimated the total cost of the conference to be about 
$1200-$1700, including travel.  Remus motioned to approve $1500 for Hannah 
to attend the conference, Bob seconded, and it was approved unanimously. 

 Due to poor attendance at some scheduled events/programs, Hannah will 
develop a Program Attendance and Cancellation Policy.  However, she will wait 
until the Strategic Plan is complete to start work on this. 

 Volunteers are needed for the Summer Program Kick-off on 7/6 and the Egg 
Candling on 7/24.  Jill and Phyllis can help for 2-hour shifts for the Summer 
Program Kick-off, and Phyllis might be able to help with the Egg Candling. 

 Increase library hours:  Hannah discussed increasing the library hours, but the 
board decided to postpone this due to budget constraints. 

 

Old Business 

 Strategic Plan:  The kick-off meeting for getting started on the Strategic Plan 
will be June 20 at 7:00PM.  Erica from SALS will lead this meeting. 

 Sill Replacement:  There is no start date yet.  The contractor was asked to 
construction for the July 4 book sale and parade. 

 Construction Grant:  Rick agreed to be the Project Manager for the Handicapped 
Bathroom renovation, and will contact builders for final bids.  Julie will send 
Rick the completed grant application with its requirements. 

 

New/Other Business: 

 July 4 Book Sale:  Bob will not be able to assist in sorting the books this year, 
but gave some guidelines for which books are likely to sell and which should be 
put in the ‘dump’ pile.   

o Dump pile: Philosophy, religion, how-to books 

o Little demand:  cookbooks and travel books 

o Best sellers:  quilting (good to separate them so they’re easy to find)  

 Prom gown storage:  The Methodist Church is meeting tonight to decide 
whether to offer their old parsonage for us to store the gowns.  However, it has 
no power or heat, so there is some concern about potential damage to the gowns.   
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 Book Donation Policy:  Hannah will have this ready after the July 4th book sale. 

 Hannah’s Six Month Review:  The Board went into Executive Session to discuss 
this.  The results of the Executive Session was an agreement that this would be 
her annual review, and she would get a raise in appreciation of the exceptional 
job she has done.  Hannah does need to do a review of the rest of the library 
staff.  Julie is to send her the job description to assist her in this. 

 
Other Business:   

 Following is the schedule for future board meetings.  They will continue to be held at 
7:00PM the second Monday of each month, unless otherwise noted. 

o July 10 
o August 14 
o September 11 

 

The meeting was adjourned at 9:10 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 

 
 

Action Items 

Person Responsible Task Status / 
Notes 

Julie  6/16/17:  Bob gave her the grant application 
from the Home for Aged Women to complete, 
which could provide the remaining funding for 
the bathroom renovation 

7/6/17:  grant was 
submitted; should hear 
results before 
September 

Bob  6/12/17:  give direct deposit forms to Hannah   

Hannah  6/12/17:  give direct deposit forms to 
employees with guidance on filling them out 
and returning to Bob if they want direct 
deposit of their paychecks

 

Hannah  6/12/17:  prepare a Program Attendance & 
Cancellation Policy after the Strategic Plan is 
complete 

 

Julie  6/12/17:  send Rick the NYS Construction Grant 
completed application and associated 
materials 

6/14/17:  Completed 

Rick  6/12/17:  get final bids from contractors for 
the bathroom renovation
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Action Items 

Person Responsible Task Status / 
Notes 

Bob  6/12/17:  check to see if the top floor of the 
bank is available for storing the prom gowns 

6/30/17:  Complete – 
yes, they will let us store 
the gowns there 

Hannah  6/12/17:  contact the Post Star, et al to see 
about a new article that the prom gowns are 
available for special occasions

 

Hannah  6/12/17:  new Book Donation policy   

Julie  6/12/17:  send Hannah the job description for 
staff librarians

7/8/17:  completed 

Hannah  6/12/17:  do a performance evaluation for the 
library staff

 

Hannah  5/8/17:  put a signature page on each 
magazine for patrons to sign when they read, 
so Hannah can track which subscriptions are 
being used

6/12/17:  open 

Remus 

Phyllis 

5/8/17:  contact Sarah Dallas and Kim McLean 
about letters of recommendation for the ‘Best 
Small Library’ grant application 

6/12/17:  working, 
dependent on decision 
about whether or not to 
submit this year 

Jill  5/8/17:  check with local museums/attractions 
about a season pass we can offer our patrons 

6/12/17: talked with 
MiSci Museum, $200 for 
2 family passes, each 
gets 2 adults and all kids 
in free; will look at other 
options 

Jill   4/17/17:  work with Bob to understand the 
Treasurer’s duties and software; let the Board 
know if she is willing and able to take over 
permanently when Bob leaves in October 

6/12/17:  in progress, 
working on getting 
computer set up, may 
need wi‐fi stick and copy 
of Quicken 

Hannah, Julie  4/17/17:  convert the digitized yearbooks to 
Adobe pdf format 

5/8/17:  In progress.  
Hannah will check with 
SALS about getting 
Adobe Professional to 
convert the files.  

Hannah  4/17/17:  develop DB with photos of prom 
dresses, advertise availability for special 
occasions. 

6/12/17:  in progress 

Bob  2/13/17:  approved Pete Narkewick to do the 
foundation/sill repair work using that grant 
money.  Bob to keep board apprised of status.

6/12/17:  no start date 
yet 

All Board members & 
Hannah 

12/12/16:  prepare a list of potential 
stakeholders and facilitators for discussion at 
our January meeting

1/16/17:  postponed to 
February meeting 
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Action Items 

Person Responsible Task Status / 
Notes 

Bob, Martha, Hannah  12/12/16:  Bob will talk with Ryan, Martha will 
talk with her son, and Hannah will check with 
some homeschoolers about being youth 
representatives for our Long Range Planning 
meeting(s).  

1/16/17:  still being 
worked 

All  11/14/16:  Review Strategic Planning 
documents in ‘Files’ section of PodKeeper: 

1)  New Planning for Results 

2) Simply Strategic 

3) Aspen Institute 

4) Read pp. 57‐59 of the Handbook for 
Library Trustees to prepare for our 
discussion of the Long Range Plan.

1/16/17: carried over to 
February meeting 
12/12/16:  carried over 
to January 2017 

Hannah  10/17/16:  draft a Collection Development Plan  6/12/17:  wait until after 
the Strategic Plan is 
complete  
5/8/17:  wait until after 
the budget vote, as will 
impact the acceptance 
of donated books 
1/12/17:  needs to make 
a few changes; plan on 
draft ready for review in 
May 2017 
11/30/16:  draft posted 
to PodKeeper 

All Board members  12/12/16:  review the success of the café space 
and determine whether to continue and how 
to fund 

Due December 2017 
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