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Minutes of the Argyle Free Library Board of Trustees 

November 14, 2016 

 

The meeting was called to order at 7:00PM by Remus Preda, President. 

Members present: Remus Preda, Amy Stott, Bob Webster, Julie Gann, Rick Dennis, Joanne 
McDowell.  Hannah Stahl AFL Library Director and Sara Dallas – SALS Director, also 
attended. 

Minutes of Last Meeting: 

Minutes of our October meeting were reviewed.  Bob motioned to approve them, Amy 
seconded, and the vote was unanimous. 

 

Treasurer’s Report: 

Bob presented the Treasurer’s Report (see Attachment 2).  We are currently running 
slightly ahead of our 2016 budget, primarily due to not doing some planned renovation 
work.  We have submitted two grants to pay for some of this renovation to be done in 2017.  
Outstanding bills were reviewed.  Rick made a motion to approve payment of those bills, 
Joanne seconded, and the motion passed unanimously.   

 

Library Director Report: 

Hannah presented the Library Director’s report.  The complete report is included as 
Attachment 3, with a summary below. 

 Hannah posted a Community Survey on Facebook on the types of materials and 
programs that people would like.  There have been 15 responses to date. 

 SALS Service Grant:  Hannah is researching two possibilities for submission to the 
SALS Service Grant.  One would be a ‘Maker Space’ for STEM projects, and the other 
is a combined library services with other small libraries. 

 Hannah gave a brief summary of the ARSL Conference she attended.  She brought back 
several handouts, briefings, etc. with ideas that could be applicable to our library.  It 
was a very useful conference. 

 Hannah presented the results of her research into online learning classes.  Session4 
provides free online IT training for beginner and more advanced users.  Coursera 
provides a wide variety of college level courses which are free unless the user wants 
college credit.  In that case, there is a fee. 

 Hannah also suggested that one hour each week be set aside for professional 
development training for Sue and Pat. 
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Old Business 

 Construction Grant Status:  The application is almost complete.  The Committee 
plans to complete a final review and submit it next week. 

 Service Grant Status:  See above ‘Library Director Report’ for potential ideas.  
Hannah will follow up on these ideas and determine which, if any, to pursue. 

 2017 Budget:  We reviewed the budget for 2017.  The current budget numbers show 
about a $17,600 shortfall between our anticipated income and expenses, which will be 
covered by our reserve.  Bob will talk with Sue about the implications of changing her 
from salaried to hourly, due to the change in position.  Remus motioned to approve the 
budget, Amy seconded the motion, and it passed unanimously. 

 New Copier:  Julie and Hannah met with Kellie Wiseman of Repeat Business Systems 
about a new copier.  Kelly gave us information on some small copiers/printers which 
have the capability to fax, scan, and print both color and B&W copies.  We agreed that 
the Ricoh MP C306SPF was appropriate and reasonably priced.  Amy motioned that we 
buy this copier, Rick seconded the motion, and it passed unanimously. 

 

New Business: 

 New Board Candidate:  Amy has talked with Phyllis Snell about becoming a library 
trustee.  Phyllis is considering it, and Amy will invite her to attend our next board 
meeting. 

 Sara Dallas & Long Range Plan Discussion:  This agenda item was moved to the start 
of the meeting (see beginning of these notes). 

Sara spoke with the Board about how to best go about developing a long-range strategic 
plan for AFL.  She recommended that we develop a community-based plan, building on 
the suggestions made during our 2014 Community Potluck Dinner (see Attachment 1).  
SALS has people who can provide support at no charge to us (Sara, Jennifer, and/or 
Erica) as we work through the process of developing our long range plan.  Four things 
to look at in our plan include:  library building; materials; staff and expertise; and 
technology.   

 Models that can be used in the development of strategic plans include: 

o Aspen Institute Libraries Planning Guide – has info on who the community 
stakeholders are that should be invited to participate in the planning process 

o Planning For Results (PFR) Model 

o Simply Strategic Model – a ‘PFR Light’ Model 

Sara will give the Strategic Planning Guide to Hannah during this coming 
Wednesday’s seminar.  A tentative schedule for developing our strategic plan would 
be three months, probably starting after the holidays in January 2017. 
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Sara also recommended that we have a Collection Development Plan that includes a 
weeding policy.  She believes that people will want best sellers and lifelong learning 
materials.  The FAQ section on our AFL website should include a statement on why we 
need to remove some books from the shelves.  Hannah is working on this Collection 
Development Plan.   

SALS Strategic Planning Process and a short summary of SALS updated Long Range 
(Five Year) Plan are included as Attachment 4. 

 

Our next two meetings are scheduled for the following dates at 7:00PM: 
 December 12 
 January 9, 2017. 

The meeting was adjourned at 9:15 PM. 

 

Respectfully submitted, 

Julie Gann, Secretary 
 

Action Items 

Person Responsible Task Status / 
Notes 

Hannah  11/14/16:  Get Strategic Planning Guide 
from Sara 

11/16:  Completed and 
loaded in ‘Files’ on 
PodKeeper 

All  11/14/16:  Review Strategic Planning 
documents in ‘Files’ section of PodKeeper: 

1)  New Planning for Results 

2) Simply Strategic 

3) Aspen Institute

 

Hannah  11/14/16:  move new books from the 
shelves by the front door to the back room; 
ask trustees for help when ready to move 
books 

  

Hannah  11/14/16:  starting sending info on library 
events and activities to the Greenwich 
Journal, Chronicle, Free Press and Wise 
Shopper 

 

Bob  11/14/16:  talk with Sue about implications 
of change from salaried to hourly

 

Julie  11/14/16:  finalize details of copier purchase 
and complete the order 

12/5/16:  e‐mail from 
Kellie said copier would 
be delivered soon 
11/20/16:  Contract 
signed and sent to RBS; 
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Action Items 

Person Responsible Task Status / 
Notes 

Hannah  11/14/16:  Coordinate installation of 
network connection and new printer drivers 
with SALS technical support

12/5/16:  waiting on 
delivery date 

Amy  11/14/16:  Invite Phyllis Snell (prospective 
trustee) to next board meeting.

 

Hannah  10/17/16:  check with SALS technical support 
about how long the 2nd staff computer will 
be supported, and why (HW/SW) the public 
computers will not be supported past Dec 
2017 

Completed – see 
Hannah’s 11/2/16 email 
to all board members 

Bob  10/17/16:  get Hannah a debit card  11/14/16:  in progress 

Hannah  10/17/16:  check with SALS re security 
implications of donated iMACs

11/14/16:  in progress  

Hannah  10/17/16:  follow‐up with high school on 
free digitization of yearbooks 

12/2/16:  has received 
copies of all missing 
yearbooks; need to get 
labels and ship 

Hannah  10/17/16:  draft a Collection Development 
Plan 

11/30/16:  draft posted 
to PodKeeper 

Martha, Joanne, Bob  10/17/16:  prepare application for SALS 
Challenge Grant for replacement of our 
rotting sills. 

11/23/16:  completed 
and e‐mailed to 
SALS/Sara Dallas 

Hannah  10/17/16:  prepare application for SALS 
Challenge Grant for library services

11/14/16:  reviewing 
potential opportunities 

Bob  10/17/16:  submit the form for a tax cap 
override of up to 50%  for our 2017 budget 

11/14/16:  Completed; 
no longer have to 
submit tax cap 

Hannah  9/12/16:  donated iMACs – buy hard drive 
for one and get it installed 

11/14/16:  waiting to 
hear from SALS re 
security implications 

Hannah  9/12/16:  Subscribe to Greenwich Journal; 
use petty cash to pay for it

11/14/16:  not yet done 

All  5/16/16:  look for potential new board 
members 

11/14/16:  Amy has 
talked with Phyllis Snell, 
will invite to December 
meeting 

Julie Gann  7/11/16:  Review Financial Policy and Library 
Trustees Handbook to ensure our policy is 
compliant with the guidelines in the 
Handbook 
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Action Items 

Person Responsible Task Status / 
Notes 

Remus Preda  6/6/16:  Check to see if Cathy Radner is still 
our legal rep 

11/14/16:  spoke with 
one of the partners in 
Cathy’s old firm, will 
send Remus 
engagement letter; 
probably not pro bono – 
will bill if more than a 
few questions; also 
called another lawyer 
(Erica) and waiting to 
hear back 
10/17:  still open 
9/12/16:  Remus will 
check to see if someone 
in firm is willing to do 
pro bono for us 
7/15:  No, Cathy has a 
new position with the 
county and can no 
longer act as our 
attorney 

Remus Preda  1/11/16:  invite the youth representatives to 
February’s meeting to discuss the Long 
Range Plan. 

11/14/16:  not needed 
for routine board 
meetings;  helpful as 
one of the stakeholders 
for strategic planning or 
by special invitation for 
specific topics 
9/12/16:  do this after 
Sara’s discussion at our 
Nov 2016 meeting 

All Trustees  Are  asked  to  read  pp.  57‐59  of  the 
Handbook  for  Library Trustees  to prepare 
for our discussion of the Long Range Plan.

do this after Sara’s 
discussion at our Nov 
2016 meeting 

Library Director  Work with Building Committee to make best 
use of shelf space emptied by book culling. 

11/14/16:  see weeding 
portion of draft 
collection policy 
10/17/16:  wait for grant 
results 
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Community Potluck Report 
October 2014 
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Treasurer’s Report 
November 2016 
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