Minutes of the Argyle Free Library Board of Trustees
December 14, 2015
The meeting was called to order at 7:00pm by Remus Preda, President.
Members present: Rick Dennis, Julie Gann, Martha Johnson, Carol Kuhr, Joanne McDowell,
Remus Preda, Catrina Scott-Becker, Amy Stott.
Also attending were Tara Nolan and Pat Jones.
Minutes of the October 29, 2015 meeting were approved.
Finance Committee Report:
Review Report of Library’s Financials, Tara Nolan, CPA:
Tara presented her financial review of the library for the year ending December 31, 2014.
The full report will be available on the library’s website. Tara reported that our books are
balanced and in order. She does recommend that we improve our internal controls by having a
second board member view bank statements and invoices. She also recommends that two
people sign any check with a value of $1,000 or more. She suggests that we should have an
annual financial review and a full audit at 3 to 5 year intervals.
New Budget:
The proposed budget for 2016 was presented by Catrina Scott-Becker, Acting Treasurer.
Proposed pay raises for the library staff were presented. After discussion, the budget was referred
back to Catrina who will seek clarification of a number of items from Bob Webster.
Annual Fundraising:
Catrina reports that donations are continuing to be received. (By email, Catrina reports that
$3,231 had been received as of 12/14.)
Building Committee Report:
Snow Plowing Update:
Remus will ask Bob Hummerston if the town can supply snow removal services to the library.
If the town cannot accommodate us, Remus will call Rick Coats. If necessary, we will consider
hiring separate people — one to plow and one to shovel the walks and paths. Rick Dennis can
speak to Nick Montel about shoveling if we cannot find someone to plow and shovel.
Library Cleaning:
A cleaning person has not yet been hired. Pat Jones reports that her daughter is interested in
filling the position.
Book Culling Update: Culling the non-fiction collection has been completed. Pat Jones has
begun to cull the fiction collection, pulling books that have not circulated in more than six
years. She suggests that we consider consolidating the remaining non-fiction books to make
more space for mysteries.
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Other Committee Reports:
Officer Nominating Committee:
We will elect officers at next month’s Annual Meeting of the board. Rather than forming a
nominating committee, we will make nominations from the floor at that meeting. Bob Webster’s
term will expire at the end of this year. Remus will contact Bob about continuing to serve.
Policy and Procedure Committee:
Amy Stott made a motion, seconded by Joanne McDowell, to adopt an Open Meeting Policy
presented by Julie Gann. The motion was passed by unanimous vote. Carol Kuhr made a motion,
seconded by Remus Preda, to adopt a preliminary Strategic Plan for 2016-2021 presented by
Julie. The motion was passed by unanimous vote. At our January meeting we will consider how
to proceed with an ongoing planning process. Trustees are asked to read pages 57-59 in the new
Trustees Handbook.
Other Business:
Calendar of Events:
Julie has distributed a revised Calendar of Events showing when important actions must be
complete in the course of the year.
Review of 2014 Annual Report:
The report was reviewed and discussed. It is the responsibility of Trustees to know what is in the
report that is submitted to the State of New York each year.
Personnel:
Remus and Carol will speak to Sue McWhorter about changing her job title from Library
Director to Assistant Library Director. A motion was made and approved to form a Personnel
Committee. Joanne and Rick will serve. They will write a job description for the Library Director
position and begin a search for a new Library Director. Amy Stott will speak to Mary Wicks
about library cleaning. Carol will forward the description of cleaning duties to Amy.
Our next meeting will be held on Monday, 1/11/16, at 7:00pm.
The meeting adjourned at 9:00pm.
Respectfully submitted,
Carol Kuhr, Secretary
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Person Responsible
Catrina Scott-Becker
Remus Preda
Remus Preda
All Trustees
Carol Kuhr
Remus Preda
Rick Dennis
Joanne McDowell
Amy Stott
Carol Kuhr
Carol Kuhr

Carol Kuhr

Remus Preda
Remus Preda

Action Items
Task

Status / Notes

Will contact Bob Webster for clarification
of proposed budget.
Will speak to Bob Hummerston and, if
necessary, Rick Coats about snow removal.
Will contact Bob Webster about serving for
another three year term as trustee.
Are asked to read pp. 57-59 of the
Handbook for Library Trustees.
Will speak to Sue McWhorter about a
change in her job title.
Will convene as a Personnel Committee.
They will write a job description for the
position of Library Director and begin a
search to fill that position.
Will speak to Mary Wicks about library
cleaning.
Will forward description of cleaning duties
to Amy.
12/14/15
Will talk to Sue McWhorter about culling
Pat Jones has begun
the adult fiction and the children’s
collections.
to cull the adult
fiction collection of
books that have not
circulated in six
years.
12/14/15
Will draft a building use policy for
Approval of this
presentation at the next board meeting.
policy, and the
proposed Records
Retention Policy, will
be moved to the
January meeting.
Will send Julie the agenda from the 8/18
meeting.
9/21/15
A follow-up discussion
will be needed at a
Contact Bob Webster about location of
older records; Carol Kuhr about location of later date.
older meeting minutes.
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